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June 30, 2020

Honorable Mayor Ken Thomas
Mayor Pro Tempore Jeff Winecoff
Council Member John W. Bach
Council Member Sheila M. Bell
Council Member Charlie K. Blalock
Council Member Loman Scott

Dear Mayor and Council Members:

Submitted herewith is the Approved Budget for the Town of Oak Island for the fiscal
year beginning July 1, 2020 and ending June 30, 2021. The budget is balanced as
required by the North Carolina Budget and Fiscal Control Act. The budget was adopted
on June 10" in Town Hall Council Chambers. This adopted budget is the Town’s
financial plan for providing services in FY 2020-2021. The budget quantifies the amount
of financial resources required to meet the level of service for the Town, its residents,
visitors, and property owners for the upcoming year.

The Town Manger serves as the Budget Officer and is charged with developing the
annual budget. The budget is a dynamic document and allows flexibility when necessary
to meet unanticipated needs where necessary and allowed by statutory authority.

Budget Format:

The budget is organized into two kinds of funds, which are the General Fund and the
Enterprise Funds. The General Fund includes the Town Council, Administration, Police
Department, Fire Department, Community Development, Recreation Department and
Public Works (which encompasses facilities, fleet management, streets and operations).

The Enterprise Funds are comprised of the Water Department, Wastewater Department,
Stormwater, Solid Waste the OKI Par 3 golf course and the Pier Complex. The separation
of Revenues and Expenditures into these funds creates financial statements that present to
the citizens how funds are spent.
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General Fund:

The Town’s General Fund Balance continues to remain strong as a result of effective
Fiscal restraint from Town Management over the past few years. The Town’s General
Fund Balance is greater than the 25% mandated by the North Carolina Local Government
Commission. (For this Fiscal year, the Town will continue to transfer funds from various
departments to Reserves to ensure that funds are available for unanticipated events and
the replacement of capital items such as vehicles, heavy equipment and water and
wastewater infrastructure).

Ad Valorem Tax Revenues

The budget includes a tax rate of $0.28/$100. Of the $.028 tax rate, $0.0385 is designated
for the Town’s future beach nourishment project(s). The collection of the $0.0385 is
accounted for in a separate restricted fund established for the anticipated beach
nourishment projects.

Debt Service

All debt service payments are fully funded as required by North Carolina State Law. The
General Fund Debt incurred for the town hall, police station and fire stations will be paid
off in Fiscal Year 2020-2021. The debt for the wastewater system continues to decrease
annually as bond and note principal payments are made. A complete detail of the
remaining balances and terms of each loan can be found in the Debt Summary section of
the budget.

Employee Wages/Salaries and Benefits

The Town continues to provide a level of pay to its employees that Town management
feels is fair and equitable in comparison to other municipalities of the same size and area.
The Town has been a part of the North Carolina State employee health insurance plan,
which has helped to control unanticipated large increases in medical insurance expense.
The Recommended Budget includes an effective 3% merit increase, a Cost of Living
Increase (COLA) of 2.06%, and a continuation of the Town’s matching 401(k) employee
contribution of 5%. The Town also issues a Christmas bonus to full-time and part-time
employees.

Water Fund and Wastewater Revenues

The budget for the water and wastewater systems are prepared without an increase in
rates over what was approved in the prior fiscal year. The base for water remains at
$23.72 for 2,000 gallons and for wastewater $38.41 for the first 4,000 gallons. The Sewer
District Fee, which funds the debt of the wastewater system, remains at $601.78.

Accommodations Tax Fund

The FY 2020-2021 estimated revenue from 3% of the Town’s 5% Accommodations Tax
levy is $744,000, with the majority of this funding being transferred to the Beach
Nourishment Fund to be used for future beach nourishment projects.

Beach Tax Fund (also funded from collected accommodations tax)
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The FY 2020-2021 estimated revenue from the remaining 2% of the Town’s
Accommodation tax levy is $476,400. The largest recommended budgeted expense of
$376,400 is being transferred to provide funding for the nourishment of the beach.

Beach Nourishment Fund

This fund was created in the FY 2017-2018 to account for the future beach nourishment
project(s). This fund is utilized as a Capital Project Fund to account for the activity of the
Beach Nourishment Project.

Pier Rebuilding Project Fund

The Pier Capital Project Fund was established to account for the activity of the rebuilding
project. The construction of the pier is completed except for cosmetic issues, and this
fund will be closed in the upcoming year.

Conclusion

The Fiscal Year 2020-2021 budget provides a balanced budget that provides the citizens
of the Town of Oak Island the level of service that is comparable, if not greater, than
other beach municipalities in the area and addresses priorities set by the Town Council.
The COVID-19 Pandemic created out-of-the-ordinary challenges in preparing the budget.
We encourage Town residents and taxpayers to review the FY 2020-2021 Adopted
Budget to become more involved and knowledgeable about the Town and its processes.

Town Council and Town management continue to be fiscally responsible in their decision
making in the use of taxpayer funds. To continue to provide the needed services that the
citizens of Oak Island have become accustomed to, we continue to support all forms of
communication with Town Council and Staff.

We believe that the Town has an experienced dedicated staff and leadership team who
work diligently to provide the highest quality of service to the Town of Oak Island and its
residents. Their dedication to the Town, along with their knowledge and leadership, is a
valuable asset to the Town which cannot be measured.

Preparing a budget is a complete effort on all departments of the Town. COVID-19 has
created obstacles that the Town has had to address, and the Town will continue to
monitor conditions and take necessary actions. On behalf of the Town’s management
team and staff, we would like to thank the Town Council for all the support, guidance and
confidence to protect the Town’s employees and assets.

l’\,
David E. Kell
Town Manag

igavid Hatten, CPA

Finance Director
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BUDGET ORDINANCE
FISCAL YEAR 2020-2021

TOWN OF OAK ISLAND, NORTH CAROLINA

BE IT ORDAINED, by the Town Council of the Town of Oak Island:

SECTION |

A

B.

SECTION I

GENERAL FUND

Revenues Anticipated

Current Year's Property Taxes
State Shared Revenues

Fire District Fees

Permits and Fees

Other

Total Estimated Revenues

Appropriation Authorized by Departments

Town Council

Outside Agency Funding
Administration

Public Services - Facilities
Police

Animal Control

Fire & EMS Department
Development Services
Public Works - Admin
Public Works - Fleet Maint.
Public Works - Streets
Public Works - Operations
Parks & Recreation

Parks & Recreation - CRC
Total Appropriations

WATER FUND

Total Estimated Revenues

Expenditures Authorized by Departments

Utility General Services
Water Maintenance
Total Appropriations

Amount

7,019,667
2,034,114
1,432,164

474,500
2,385,800

13,346,246

202,636
60,659
2,665,529
350,797
3,091,903
62,946
2,815,145
822,369
209,293
191,311
1,280,239
694,560
737,292
161,566

13,346,246

Amount

3,579,086

2,013,606
1,565,480

3,579,086



Budget Ordinance

Fiscal Year 2020-2021 Continued
SECTION I WASTEWATER FUND
Amount
A. Total Estimated Revenues 13,313,281
B. Expenditures Authorized by Departments
Wastewater Treatment 4,314,535
Wastewater Collection 8,998,746
Total Appropriations 13,313,281
SECTION IV SEWER DISTRICT FEE FUND
Amount
A. Total Estimated Revenues 6,311,840
B. Total Appropriations 6,311,840
SECTION V SEWER ASSESSMENT FUND
Amount
A. Total Estimated Revenues 1,205,780
B. Total Appropriations 1,205,780
SECTION VI STORMWATER FUND
Amount
A. Total Estimated Revenues 651,292
B. Total Appropriations 651,292
SECTION VII SOLID WASTE FUND
Amount
A. Total Estimated Revenues 1,224,586
B. Total Appropriations 1,224,586
SECTION VilI SOUTH HARBOUR GOLF COURSE
FUND
Amount
A. Total Estimated Revenues 330,719
B. Expenditures Authorized by Departments
Golf Course Grounds Maintenance 262,305
Golf Course Operations 68,414
Total Appropriations 330,719
SECTION IX ACCOMMODATIONS TAX FUND
Amount
A. Total Estimated Revenues 744,000
B. Total Appropriations 744,000
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Fiscal Year 2020-2021 Continued
SECTION X BEACH TAX FUND
Amount
A. Total Estimated Revenues 476,400
B. Total Appropriations 476,400
SECTION XI BEACH RENOURISHMENT
Amount
A. Total Estimated Revenues 2,057,186
B. Total Appropriations 2,057,186
SECTION Xl PIER REBUILDING PROJECT
Amount
A. Total Estimated Revenues 136,000
B. Total Appropriations 136,000
SECTION XIlI PIER COMPLEX FUND
Amount
A. Total Estimated Revenues 246,456
B. Total Appropriations 246,456
SECTION XIV CAPITAL RESERVE FUND
Amount
A. Total Estimated Revenues 0
B. Total Appropriations 0

SECTION XVI Tax Rate Established

There is hereby levied a tax at the rate of twenty eight cents ($0.28) per one hundred dollars ($100.00)
valuation of property as listed for taxes as of January 1, 2020, for the purpose of raising the revenue listed
for “Current Year's Property Taxes” in the General Fund in Section | of this ordinance. The rate of $0.28
consists of $0.2415 going to general fund revenue generating $7,019,667, and $.0385 which generates
$1,119,077 is designated for beach nourishment. The $0.2415 provides the needed funding for the town's
general operations and the $.0385 helps fund the Town's nourishment of the beach sand. The collection of
the $0.0385 is accounted for in a separate fund established for the beach nourishment project.

This rate is based on a total valuation of property for the purposes of taxation of $3,300,311,577 with an
estimated collection rate of 88.00%.

SECTION XVII Service Rates Established

The service rates for Town of Oak Island for fiscal year 2020-2021, upon which the Budget is based, will
be established by separate Ordinance by the Town Council. Service rates include those for residential and
commercial water and wastewater services, storm water and solid waste services.



Budget Ordinance
Fiscal Year 2020-2021 ' Continued

SECTION XVIIl Special Authorization - Budget Officer

The Budget Officer shall be authorized to reallocate departmental appropriations among the various objects
of expenditure, as said officer believes necessary. The Budget Officer shall be authorized to effect
interdepartmental transfers, in the same fund. Notation of all such transfers shall be made to the Town
Council on the next succeeding financial report. The Budget Officer shall be authorized to spend $50,000
during an emergency.

SECTION XIX Restriction - Budget Officer

The inter-fund transfer of monies shall be accomplished by Council authorization only. The utilization of
any contingency appropriation shall be accomplished only with Council authorization.

SECTION XX  Utilization of Budget and Budget Ordinance

This Ordinance and the Budget Document shall be the basis of the financial plan for the Town of Oak Island
Municipal Government during the 2020-2021 Fiscal Year. The Budget Officer shall administer the Budget
and shall ensure that all department heads and other appropriate staff are provided guidance and sufficient
details to implement their appropriate portion of the Budget. The Finance Director shall establish records
that are in agreement with the Budget and this Ordinance and the appropriate statutes of the State of North
Carolina.

SECTION XXI Notes and Effective Changes

The FY 2020-2021 budget authorizes a merit increase of up to 3.0% percent to be utilized in a pool for all
employee evaluations. In addition, a Cost of Living Adjustment (COLA) of 2.06% was approved by Council.
All evaluations will be conducted on or near the employee's anniversary date and will be performed by the
department head or supervisor with final approval by the Town Manager. Effective date for FY 2020-2021
Budget will be July 1st, 2020.

SECTION XXiII

Copies of this Budget Ordinance shall be furnished to the Budget Officer, Finance Director and Town Clerk
to be kept on file by them for their direction in the disbursing of funds.

Adopted this the 10th day of June, 2020.

_%\/\,’%‘éi/ -

Ken _'I_'homas, Mayor

EV R
et

ATTEST/E D:
L 3 ",@ l’:' /] s
N‘* / . ’é// (“\j\f’

Lisa P. Stites, Town Clerk

(SEAL)




TOWN OF OAK ISLAND

BUDGET COMPARISON
Recommended FY 2019 - 2020 Increase
FUND/DEPARTMENT FY 2020 - 2021 (as amended) (Decrease) %
REVENUES
GENERAL FUND
Current Year Property Taxes 7,019,667 7,636,192 (616,525) -8.07%
State Shared Revenue 2,034,114 1,699,100 335,014 19.72%
Other 473,050 558,300 (85,250) -15.27%
Utilities Franchise Tax Revenues 490,682 485,824 4,858 1.00%
Fire District Fees 1,432,164 1,432,753 (589) -0.04%
ABC Board 220,000 135,000 85,000 62.96%
Beer & Wine Tax Proceeds 33,800 33,800 0 0.00%
Video Programming 103,215 91,000 12,215 13.42%
Telephone Communication Tax 14,000 23,059 (9,059) -39.29%
Permits & Fees 474,500 474,500 0 0.00%
Investment Earnings 100,000 55,000 45,000 81.82%
Appropriated Fund Balance 153,453 390,011 (236,558)  -60.65%
Powell Bill 306,000 306,000 0 0.00%
Appropriated Fund Balance - Powell Bill 350,000 0 350,000 100.00%
Transfer from Capital Reserve 0 71,101 (71,101)  -100.00%
Grants 131,600 270,218 (138,618) -51.30%
Sale of Capital Assets 10,000 10,000 0 0.00%
Total 13,346,246 13,671,858 (325,612)
WATER FUND 3,579,086 3,947,255 (368,169) -9.33%
WASTEWATER FUND 13,313,281 13,770,794 (457,513) -3.32%
STORMWATER FUND 651,292 557,621 93,671 16.80%
SOLID WASTE FUND 1,224,586 1,146,702 77,884 6.79%
SOUTH HARBOR GOLF COURSE 330,719 302,477 28,242 9.34%
SEWER DISTRICT FEE FUND 6,311,840 7,241,512 (929,672)  -12.84%
SEWER ASSESSMENT FUND 1,205,780 400,400 805380  201.14%
ACCOMMODATIONS TAX FUND 744,000 1,414,970 (670,970)  -47.42%
BEACH TAX FUND 476,400 794,000 (317,600)  -40.00%
BEACH RENOURISHMENT FUND 2,057,186 3,164,472 (1,107,286)  -34.99%
PIER REBUILD PROJECT FUND 136,000 1,544,414 (1,408,414) - -91.19%
PIER COMPLEX FUND 246,456 400,980 (154,524)  -38.54%
CAPITAL RESERVE FUND 0 1,535,127 (1,535,127)  -100.00%
BEACH PRSERVATION FUND 0 26,701 (26,701)  -100.00%
TOTAL REVENUES 43,622,872 49,919,283 (6,296,411) -12.61%
LESS INTERFUND TRANSFERS 2,944,462 5,373,808 (2,429,346)  -45.21%
NET REVENUES 40,678,410 44,645,475 (3,867,065) -8.68%
Recommended FY 2019 - 2020 Increase
EXPENDITURES FY 2020 - 2021 (as amended) (Decrease)
GENERAL FUND
TOWN COUNCIL 202,636 241,283 (38,647) -16.02%
OUTSIDE AGENCY 60,659 48,500 12,159 25.07%
ADMINISTRATION 2,665,529 2,996,144 (330,615  -11.03%
FACILITIES MANAGEMENT 350,797 355,858 (5,061) -1.42%
POLICE 3,091,903 3,027,047 64,856 2.14%
FIRE DEPARTMENT 2,815,145 2,822,733 (7,588) -0.27%
ANIMAL CONTROL 62,946 62,584 362 0.58%
DEVELOPMENT SERVICES 822,369 857,860 (35,491) -4.14%
PUBLIC WORKS ADMINISTRATION 209,293 196,970 12,323 6.26%
FLEET MAINTENANCE 191,311 185,618 5,693 3.07%
PUBLIC WORKS STREETS 1,280,239 947,184 333,055 35.16%
PUBLIC WORKS OPERATIONS 694,560 852,368 (157,808)  -18.51%
RECREATION DEPARTMENT 737,292 927,525 (190,233)  -20.51%
RECREATION-COMMUNITY RESOURCE CENTER 161,566 150,184 11,382 7.58%
TOTAL GENERAL FUND EXPENDITURES 13,346,245 13,671,858 (325,613) -2.38%
WATER FUND
WATER-ADMINISTRATION 2,013,606 2,482,520 (468,914)
WATER MAINTENANCE 1,565,480 1,464,735 100,745
TOTAL WATER FUND EXPENDITURES 3,579,086 3,947,255 (368,169) -9.33%
WASTEWATER FUND
WASTEWATER TREATMENT 4,314,535 4,618,637 (304,102)
WASTEWATER COLLECTION 8,998,746 9,152,157 (153,411)
TOTAL IWASTEWATER FUND EXPENDITURES 13,313,281 13,770,794 (457,513) -3.32%
STORMWATER FUND 651,292 557,621 93,671 16.80%
SOLID WASTE FUND 1,224,586 1,146,702 77,884 6.79%
OKI GOLF COURSE FUND
TOTAL OKI GOLF COURSE EXPENDITURES 330,719 302,477 28,242 9.34%
SEWER DISTRICT FUND 6,311,840 7,241,512 (929672)  -12.84%



TOWN OF OAK ISLAND

BUDGET COMPARISON
Recommended FY 2019 - 2020 Increase
FUND/DEPARTMENT FY 2020 - 2021 (as amended) (Decrease) %

SEWER ASSESSMENT FUND 1,205,780 690,200 515,580 74.70%
ACCOMODATIONS TAX FUND 744,000 1,414,970 (670,970) -47.42%
BEACH TAX FUND 476,400 794,000 (317.600) -40.00%
BEACH RENOURISHMENT PROJECT 2,057,186 3,164,472 (1,107,286)  -34.99%
PIER REBUILD PROJECT 136,000 1,544,414 (1,408,414) -91.19%
PIER COMPLEX 246,456 400,980 (154,524) -38.54%
CAPITAL RESERVE FUND 0 1,535,127 (1,535,127)  -100.00%
BEACH PRESERVATION FUND 0 26,701 (26,701) -100.00%
TOTAL EXPENDITURES 43,622,871 50,209,083 (6,586,212) -13.12%
LESS INTERFUND TRANSFERS 2,944,462 5,373,808 (2,429,346) -45.21%

NET EXPENDITURES 40,678,409 44,835,275 (4,156,866) -9.27%
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BUDGETED TOWN COUNCIL (10-410)
LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021

Department Supplies

Includes supplies, name plates, and funeral flowers / donations Total= $1,500
Supplies - Videotaping
Based on prior expenditures. Includes all costs to film, edit and post Town Council Meetings and Community Events on
the Town's Public Access Channel 8.. Also includes annual maintenance to Clark Powell for Leightronix equipment for
Council chambers Total= $2,500
Employee/Volunteer Appreciation Dinner
To cover cost of dinner to reflect Town's appreciation of its volunteers Total= $2,500
Professional Services - LEGAL
Town Attorney Services - projected at $6,000 per month 72,000
Includes other various legal fees / Expenses not a part of the Town Attorney's Contract and/or any other professional
fees. 20,000

92,000 Total= $92,000
Professional Services - OTHER
2019 - 2020 Audit Contract estimate of $45,000 Total= $45,000
Special Projects
To cover special projects that arise during the course of the year ( $500 x 12 ) Total= $1,000
Advertising
Baed on review of Current year Advertising mostly with State Port Pilot Total= $3,500
Dues and Subscriptions
North Carolina Mayor's Association Total= $300
Council Development
Based on prior expenditures. Includes travel incurred by Council members to attend various schools, training, or
conferences. Includes annual retreat for Council members to develop Town goals and objectives. Total= $2,500
Expendable Equipment
This line item is for office equipment, furniture, computers and other items that are used longer than one year and cost
less than $5,000. Total= $2,000

Subtotal  § 152,800
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TOWN OF OAK ISLAND
BUDGETED ADMINISTRATION (10-420)
LINE ITEM FUNDING PROPOSAL

FY 2020 - 2021
Department Supplies

Anticipated miscellaneous supplies for Town Hall offices based on review of Current year expenditures. Total= $13,500
Citizens Academy
Anticipated cost of planned Citizens Academy Total= $1,500
Covid-19 Safety Measures
To cover the cost of expenditures related to the Covid-19 pandemic Total= $20,000
Advertising
To cover the cost of required legal posting, employment opportunity posting and other miscellaneous Advertising. Total= $1,000
Dues & Subscriptions
NC League of Municipalities
Cape Fear Council of Governments 1,673
NC School of Government Foundation 990
North Carolina Tax Collectors Association 50
American Shore and Beaches 500
North Carolina Assoc of Municipal Clerks 70
International Institute of Municipal Clerks 195
NC Beach, Inlet & Wateway Association (NCBIWA) ' 1,100
Estimated for professional dues, certification renewals and subscriptions to professional journals, etc. 4,578  Total= $4,578
Staff Development
Estimated for administrative staff to attend, meetings, conferences, required updates, etc. in order to stay abreast of Changes and to
maintain required certifications. Includes travel and training cost for Town Clerk, Finance Director, Tax Collector and all of the other
Administration supporting staff Total= $5,000
Manager's Staff Development
Estimated based on Town Manager attendance at Seminars and other training Total= $3,500
Maintenance & Repairs - Town Hall
Repairs made to town hall not charged to Facilities Management Total= $8,000
Repair and Maintenance - Equipment
Maintenance agreements for Telephone system, Genicom printer, binder machine, administration copier and mailing system.
Funds for other maintenance as needed.
Independent Mailing System & Letter Opener and Annual Lease $2,000
Annual Elevator Inspection $175
Miscellaneous $200
Totals $2,375  Total= $2,375
Repair and Maintenance - Vehicles
Repair to vehicle fleet to be utilized by Town Hall employees Total= $4,000
Telephone & Postage
Telephone service for all of Town Hall, including fax lines and computer modem lines. Postage is for administration and special
project mailings.
AT & T Phone Service averages $230/month $2,760
Time Warner Cable ($415/ month) $4,980
Postage (Town) and FedEx/Shipping (Admin) $3,300
$11,040  Total= $11,040

6/25/20208:28 AM



TOWN OF OAK ISLAND
BUDGETED ADMINISTRATION (10-420)
LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021

4301 Internet Access
Cost to maintain access to the internet connectivity to other buildings. (Spectrun - $1,384 per month) Total= $16,608

4308 QOak Island Web Page
This funding is to rebuild update, improve and maintain the town's web page Total= $10,000

This is the annual cost Estimated to maintain the Town's Website Total= $0
4400 Utilities
Based on analysis of Current year billings from Brunswick Electric Total= $22,500

4500 Liability Insurance and Unemployment

Includes insurance on Town facilities and equipment, professional liability and required Unemployment contributions and deductibles
for claims/law suits. Estimated Expense will need to be re-evaluated when premium renewal notices are received from insurance

carriers.
FY 2018 Insurance information:
Property & Liability -Based on Biilling from NCLM $200,000
Flood Insurance $797
Deducible payments (4 claims @ $5,000 per claim) $20,000
Total $220,797 _ Total= $220,797

4700 Fire District Fees
Payment of Town portion of fire fees. (This is refunded during the year by County in Fire District Fees) Total= $15,000

5420 Capital Outlay Technology
Update to computer software, replacement of outdated PC's and printers Total= $40,000

6100 Contracted Services
Includes service/maintenance of Town's server hardware and software package upgrades; software license fees for ICS software;
fees for Accurint service; copier lease payments, EAP contract service fees, postage meter updates; fees to Brunswick County for
vehicle tax collections, rent for solid waste containers for certain municipal facilities, contract with municipal code corporation, copier
lease, actuarial study, web master, etc.

Harris Software Contract - To maintain old system $ 6,000
Tyler Software - Annual Maintenace ($1,500 and Licenses $53,000 ) $ 51,792
RONCO - Maintenance of Telephone System $ 10,100
Property Tax Notices-Printing and mailing (South Data) $ 10,000
Town Hall Copier Leases $ 5,700
Hooks System - Maintenance of all Systems, Cloud storage and other technical assistance $ 34,700
OPEB & LEO Separation Actuarial Valuations $ 6,400
Employee Assistance Program $ 2,664
LexisNexis-Accurint $ 3,144
Municipal Code Updates $ 12,000
$ 142,500  Total= $142,500
6600 Bank and Credit Card Fees
Tyler software and licensing for payroll processing - all departments, bank & credit card fees. Estimate of $2,500
per month based on Current Year. Total= $15,000

9100 Expendable Equipment

Estimated per past experience; replacement or new purchases of file cabinets, general office furniture, printers, computer memory
and upgrades. Total= $1,500

9101 Expendable Equipment - IT Computer Replacements

IT assets line to address computer needs during the fiscal year in an effort to continually upgrade the older and more out of date
systems. IT staff would be able to evaluate a system that needs to be replaced and determine if the use of that particular system
needs the newest technology or if there is another department that needs the newer technology and would benefit more from a new
computer, then refurbish that computer and rotate it to the department that has the replacement need. This will get the departments
the appropriate technology to meet their needs and make the most of the Town's investment of funds. Total= $2,500

Sub-total $560,898

5410 Capital Outlay
The Town's telephone system needs to be replaced. The system was installed in April 2009. Ronco

Communications has quoted a cost of $69,100 to replace the software system and all telephones up to 120.

Ronco is our current provider of system and network maintenance and support. Total= $69,100
Sub-total $69,100
7110 Debt Service - Principal
Includes debt service principal payments for Town Hall Building Total= $588,000
7120 Debt Service - Interast
Includes debt service interest payments for the Town Hall Building Total= $13,230
TotalPrincipal & Interest $601,230

9646 Transfer to Golf Course
To supplement operations of the golf course operations. Total= $177,819

9649 Transfer to Pier Complex
To supplement operations of the pier complex Total= $52,456

TotalTransfers $230,275

6/25/20208:28 AM
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2100

TOWN OF OAK ISLAND
FACILITIES MAINTENANCE DEPARTMENT (10-500)
LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021

Departmental Supplies

Shop supplies and materials for general facility department operations, such as saw blades, hand
tools, nail guns and other general tools.

Total=

$7,500

2300

Vehicle Supplies
Fuel, oil, etc.

Total=

$3,000

3600

Staff Development
Stay current with changes in environmental changes, technology

Total=

$500

3710

Uniforms
2 @ $620 per employee

Total=

$1,240

3720

OSHA Compliance
Items needed during the year for safety issues such as training videos, rain gear, safety vests, PPE

Total=

$1,000

4110

Maint. & Repair Facilities

Repairs to Town Hall, Police Department and other buildings not included in department Budgets

Total=

$70,000

4120

Maint. & Repair Equipment

This is to fund miscellaneous power hand tools such as a welder, plainer, saws etc.

Total=

$500

4130

Maint. & Repair Vehicles

Estimated based on review of Current year expenditures.

Total=

$2,000

4140

Maint. Beach,Waterway Access
Repairs to old wooden structures and floating docks at ramps

Total=

$10,000

4302

Telephone & Postage
Estimated based on review of Current year expenditures.

Total=

$1,700

4303

Internet Access
Estimated based on review of Current year expenditures.

Total=

$1,900

4400

Utilities
Based on review of Current year utility billing

Total=

$30,000

6100

Contracted Services
Gutter and flashing repairs and painting at Town Hall
Manning Pest Control ($ 700. per quarter)
Laws Janitorial Service (Police Dept$1,825 Town Hall $1,675 and Public Works $600 per Month)
Includes monthly cleaning of facilites, pest control and other services
Pressure washing of amphitheatre and sealing of concrete
Building Facility Review of 20 buildings x $500.00 each
Sub-Total

$7,500
$2,800
$49,200

$13,000

$10,000

$82,500 Total=

$82,500

9100

Expendable Equipment

Iterns less than $5,000 with a useful life greater than 1 year

Total=

$1,000

5420

Capital Outlay
Hot water pressure washer. Will be portable for cleaning of structures such as crossovers, docks, pier, $

steps, sidewalks, amphitherater, Vac stations. Some of cost will be offset by no longer needing to

Sub-Total

5,500
Total=

$212,840

$5,500

TOTAL

$218,340
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TOWN OF OAK ISLAND
BUDGET SUMMARY - POLICE DEPARTMENT (10-510)
LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021

Opertional Expenditures
Investigations/Drug Enforcement

This line item is used for Expenses related to the enforcement of violations of the controlled substance act, including the purchase of
ilegal narcotics by officers, paying informants, surveillance equipment and purchasing narcotic identification kits. This line item is used

to purchase supplies for packaging evidence seized or collected by officers. The line item is used to pay for subpenas. Total= $3,500
Departmental Supplies
This line item is used to purchase items necessary in the daily operation of the Department. This includes office supplies, crime scene
supplies, and videotapes, back-up tapes for computer systems, computer discs, rechargeable flashlight batteries, alkaline batteries,
flashlight bulbs, and public safety and crime prevention materials. This line item is used to purchase the ammunition used for annual
firearm qualifications and issued ammunition carried by the officers. Additional ammo and training for the AR15 rifles of which there are
9 with scopes and flashlights. Five of these weapons were purchased this year out of the State Forfeiture Funds. Total= $13,000
Drug Enforcement - Narcotics
This line is used for Expenses related to the enforcement of violations of the controlled substance act in include the purchase of illegal
narcotics and paying informants. Total= $15,000
Vehicle Supplies
This line item is used to purchase gasoline and tires for the Department's fleet. This line item is used to purchase fuel for generator
located on the police station. Total= $63,000
Dues & Subscriptions
This line item is used to pay for annual dues and membership fees. This estimate is based on past cost for dues.
North Carolina Association of Chiefs of Police
North Carolina Police Executives Association
International Association of Chiefs of Police
North Carolina Justice Academy Management Development Program Alumni Association
North Carolina Narcotics Officers Association
Membership of organizations for Police Chief, Asst. Chief, Lt. of Investigtions, and Lt. of Patrol Division.
Organizations they have never had the opportunity to be members of in the past Total= $800
Printing
This line item is used for Printing Department stationary and envelopes, business cards, civil citations, NC Alcohol citations and various
forms used by members of the Department. (This is an estimate based on past experiences.)
Total= $2,500
Staff Development
This line item is used for Expenses relating to travel and training. Most of the in-service training is done in-house with Department
instructors. The Department takes advantage of training offered through the LGERS community colleges, on-line courses and the
North Carolina Justice Academy when appropriate classes are offered. This line item covers tuition, materials and books for classes
and materials for in-house training. It is mandatory that officers complete 24 hours of in-service training during the calendar year to
maintan a Law Enforecemt Certification. Article VI, Section 10 of The Town's Personnel Ordinance provides for the tuition assistance
of up to $1,000 per year for full-time employees. This line item is used to pay for any reimbursement to employees that choose to
furtherer their education. Travel Expenses include meals, lodging and vehicle Expenses for travel to and from training sites or
whenever an officer must travel outside the area to follow up on criminal investigations or to transport prisoners and evidence. This line
item also covers the fee for the use of the firing range.
Total= $9,000
Uniforms
This line item is used to purchase uniform items for 24 full-time officers and 2 civilian employees. Items include uniform pants, shirts,
shoes, jackets, hats, caps, ties, raincoats, gun belts, holsters, badges, uniform patches, uniform shorts, personal body armor (replaced
every five (5) years), beach patrol t-shirts and polo shirts. Uniform items such as shirts, pants, jackets, caps, ties, and shoes are
replaced throughout the year due to normal wear and tear. Clothing allowance for detectives $500 X 5 = $2,500. Vest, shoes, belts
raincoats, wither coats in need for all officers not purchased in past which increases Budget $4,000. Total= $12,000
Maint & Repairs - Facilities
This line item is used for the general maintenance for the police department building and the grounds around the department. This
includees the replacement for general building items such as light bulbs and filers as well as the major items that may break such as
heating units. Total= $10,000
Maint. & Repairs - Equipment
This line item is used for the maintenance and repair of all equipment used by the Department, including radios, chargers, weapons,
flashlights, radars, cameras, computers, printers and office equipment. Need to replace some computers Total= $2,000
Maint. & Repairs - Vehicles
This line item is used for the purchase of parts, lubricants and fluids to maintain and repair the Departments fleet of vehicles. This line
item is used to pay for all labor for repairs to the Departments fleet of vehicles. The Department vehicle fleet includes (23) patrol
vehicles, (3) investigative vehicles, (1) multi purpose resource vehicle, (1) Animal Control Vehicle, (3) ATV's and (1) utility trailer. This
estimate is based on past Expenses. Additional funding is needed for older police vehicles, a set of tires for one vehicle is
approximately $577. These vehicles would need 2 sets a year. Total= $18,000
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TOWN OF OAK ISLAND
BUDGET SUMMARY - POLICE DEPARTMENT (10-510)
LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021
Telephone & Postage

This line item is used for Telephone service, cellular Telephone service, postage and shipping Expenses. Shipping equipment for
repairs plus insurance for the value of the equipment. This also includes shipping evidence and items that have to be tested at the SBI
lab and recovered property that has to be returned to owners.

Telephone Services $16,000
Postage & Shippping $3,000 Total= $19,000
Internet Access
Based on review of Current year invoices Total= $4,500
Based on average bill of $2,250.00 per month. Total= $25,000
Contracted Services
This line item is used to pay for annual Contracted Services and yearly support fees. This line item is also used to pay for computer
network system maintenance assistance.
FMRT (Fitness Medical Risk Training) for new employees, Drug evaluation, psychological ad medical fitness, and
Post -Conditional-Offer medical exam. $2,000
Southern Software yearly support fee (record management & web-based records sharing system) $6,000
Digital Ally (Cloud based Storage and License Fee for Car and Body Cameras $6,000
Division of Criminal Information- SBI DCI System rental ($25 per month x 2 terminals) $600
Coastal Documents Systems ($215 per month) plus ($920 maintenance fee) $3,500
AXON - TASER International - Third Installment of a 5 year lease $6,696
Traffic radar calibrations (required annually) $1,000
Stericycle (Evidence Disposal) $800
TransUnion Investigations Database $2,100
Blackbag Technologies (Software) $1,906
BFPE (fire extinguisher maintenance for 8 extinguishers in the building) $250
Leads Online (On-line investigative service) $1,750
Straight Talk (Phones for Narcotics Enforcement) $2,000
Sure-Gen (Generator maintenance) $4,000
Phone Maintenance-RONCO $1,175
Active 911 (9.26 X 24) $223.00 $223
Total= $40,000
Lease payments on ten police vehicles purchased in FY 2019-2020 Second year of three year lease
Total $153,951
Expendable Equipment
This line item is used for weapons, police radios, radio chargers, rechargeable flashlights, office equipment, furniture,
3 workstation computers, and other items that are used longer than one year and cost less than $5,000. Total= $15,000
Eorfeitures - Federal
This line item is funded with monies seized from illegal controlled substance revenues. The monies are transferred
_year to year unless the balance is zeroed out by June 30th of the FY. Total= $0
Forfeitures - State
This line item is funded with monies seized from illegal controlled substance revenues. The monies are transferred
year to year unless the balance is zeroed out by June 30th of the FY. Total= $0
sub-Total $406,251
Capital Outlay
Server for Police Department - Isolated and separate from Town Hall (Quote per Hooks) $17,850
Generator for Police Department side of Town Hall (Quote Melton Power Systems) $88,336
Purchase of 2 police vehicles on 3 year lease
1 Patrol Car - State Contract - $53,894 & 1 Ford Explorer for investigations $51,586 $35,160 Total= $141,346
Sub-Total $141,346
Debt Service - Principal
This represents the principal for the debt service payment for balance of Police Headquarters Total= $473,528
Debt Service - Interest
This represents the interest for the debt service payment for balance of Police Headquarters Total= $10,654
Sub-Total $484,182



N Yt N®O — —

Iviol

|osjed yoeag
awi] Hed
awi| [Ind[ejoL-ang 6T £ 9z
Isi|eroadg sp1oosy 8910 1V.LOL AWIL-LAVd  AWLL-TINd TANNOSYH3Ad
I1siierpadg poddng uiwpy
12010 2104 %VP1I'T  £06°160°C %PI'T  €06°160°C LPO'LTOE  €H9°TE6‘T Iv.LOL
(sanoaueN) anosleq
anoLlRQ = 0 000°GL1 005°L8 sigjsuel
(LNVOVA) aniosiag %S1'T-  T8Iv8Y %S1°T-  T8Iv8Y LES V6V 16+°50S 921098 198Q
[eJodioD %198~ 9pE 1Yl %19°8-  9VEIVI LOLS1 PrLiE]1 Aepno [eyded
juesbiog|  %6THS  ISLP6E %6T S 1SLY6E 058°5ST 8L9°€ST sesuadx3 bujesado
Jueusinar %Tr'9  STYILOT %CP'9  STO'ILO'T  €S9°96°l  1£T°TO6°L sjyjauag/saleles
a1y 8910 Juelsissy
$21yD 21j0d sbuey) jobpng sbueyd jebpng jobpng VNIV SIANLIANIdXT
suonIsod % LZ-0Z Ad % L2-0ZAd  0Z-6L Ad 6L-8L Ad

paroiddy PapusWwoday

1202 - 0202 Ad
AYVINNNS LNIWLYVd3d
(015-01) LNIWL¥VdIA 30IT70d - AMVININNS 139angd
ANVISI ¥VO 40 NMOL



91679 9629 91629 ¥85°29 ¥85°29 99109 (z15-01) 8301 |R3UBWIEdEQ
(£0'696'GL$ 0 siapenb om} }se| 1o} asealoul %¢
Yim sispenb om} 1| $8°€0S'GLS$) 104U0D [BWIUY
Joj Ajunog oImsunig 0} Junowy pPajoBIu0D
9¥6'29 ov6'29 9¥6'29 ¥85'29 ¥85'29 99¥'09 SS2IAISG P8JoeNUO]D 00S+-¢LG-0l
panoiddy SpuUsaWWod9y 1Z2-0Z Ad asuadx3 0Z-61 A4 61 -8L Ad JsquinN
JIouno) Jabeuepy }sanbay 3A 02/0€/9 196png |enjoy JesA :o_ﬁ_._ommh_
1deg pajewnsy aun) sholnald

1202 - 0202 Ad
(Z15-01) TOYLNOD TVININY - ANVININNS 139dnd
ANVISI VO 40 NMOL



%00°00L S¥L'S18C SYL'518T SvL158'C vee'voL's  €eL'zzs’T 298'82.'C (0€s-01) 1301 JEjuauUnIedag
%000 0 0 0 000'6Z 000'0§ 000'62 ansasay |eydeD o) 9ysuell  Z/96-0£5-01
%8L°0C T.L6'¥8S 2.6'¥8S 2.16'v85 G¥8'/65 Gv8'L6G 12019 9dIAI8S 19aq lejoL
2/8'CL c/8'ch z/8'¢cL Shl'se Sv.'se £19'8¢ }saldju| - VINBS IG8A 02LL-0€5-0L
ool'z.s 00L'TLS ool'zLs 001'2.S 00l'z.s 001'2.8 [ediound - 92M8S 198a 0L L2-0€5-01
9JIAIBS 124
%.8'} 095'2S 095'2S 095'2S €e.L'8 - 0 fepno ended  0£bS-0€5-01L
%9L'¥lL  £9/'86% £9/°86¢ £9/'vEY 09€'€0¥ 098'66¥% 82.'8LY saJnjipuadx3 jeuonesadQ |ejoL
0sl'ez 06.'€Z 05Z'LS 000'0% Gle'GY 656'01 yuswdinb3 s|qepuadx3  Z0L6-0£5-0L
000'09 000'09 000'09 000'2e 00002 YLE'YS S30IAISS PajoRNU0D  00L9-0€5-0L
€12'09 €12'09 €12'09 ze8'ls 000'2S 8/1'ss aouelnsul AyjiqerT  005+-0€5-0L
000'62 000'62 000'62 000'62 000'62 68.L'vC sapliin  00¥Y-0£5-01
000'L 000'Z 000°2 0002t 000'2 ¥0Z'y SS900V JaUBIU|  GOEY-0EG-0L
005'Y 00S't 00S'y 000't 00S't 0z8's abejsod g auoyds|igl  y0OEy-0£5-01
000'0% 000'0% 000'0% 68Z'G. G82'sL oLe'vy S9OIYSA - Jleday B Ul OEL-0£6-01
00S'2 005'Z 00s'L 000'S 000'01 €elL's Juswdinb3g - seday B JulBN  0ZL¥-0£5-01
000'0€ 000'0¢ 000'0€ 000'0S 000'0S 68Y'vy sbuipying - leday 3 JuleN  60L1-0€5-01
000'Zt 000'zt 000'zt 000'8 oos'zt TLLLL swuojun  0LZE-0£5-01
000'G1L 000'slL 000'0Z 000'8 000'0Z ¥99'61 juswdolanad YBIS  009€-0£5-01
050'GlL 050'slL 0ss'slL 129'v1 000'st gel'el suonduosgng g send  00€€£-0£5-01
000'c 000'¢ 000'c zey 000‘c 8lv'e SAMIAY QUNWWOY  00bZ-0£5-01
000'sz 000'sz 000's2 000'91 000'sz Lel'ze sal|ddng Iy 00£Z-0£5-01
ose'L 0sz'L 0sz'L 002 000°L 196 soliddng @2u0  0022-0£5-0L
000'0} 000'0} 000'0l 00S'6 oos'zt olv'yL sa||ddng [eoIpAIN €012-0€5-0)
000'0L 000'0L 00001 000'cl 000'02 19€'6 sa)ddng anosay AnesH  Z01L2-0£5-0L
000'GY 000'sy 000'S¥ 000'82 00L'zy 610'L¥ salddng [eyuswpedad  1L0L2-0£5-0L
saln)ipuadx3 jeuonesadQ
%61€9 068'8.L°) 068'82.'L 068'8..'} 98€'699'L  820'G/9'L 8Ly'v.9'L sjyauag abuug g sabep ‘sauejes jejoL
%veLL /82'88% 182'88% 182'88% £98'09¥% G0S'LoY 112'66¢ sjyauag abuu4 [ejo}-qng
coL'oy zol'oy zol'ov 66025 116'LY 0vS'62 uonesuadwo) SIIOM  0080-0£5-01
£82'c £82'c £82'c - 99z'e G6E uswhodwsun  00£0-0£5-01
8GY'St 8Gv'SY 8GY'sH 6LZ'eY 6LzZ'ey G8.'9z JuswaIlady MLoy  0250-0£5-01
80v'LEL sov'lel 80v'LEL L£0'601 1£0'601 220'L6 Juswaiey SHIDT  0150-0€5-0L
£0z'z9l £02'291 £02'291 €20'8G1 €L0'851 £09'251 soueinsu| dnot9  0L¥0-0€5-04
£€2'66 ££2'66 £€2'66 BEE'E6 6EE'E6 150'e6 VOld  00€£0-0£5-0L
000‘¢ 000'c 000'¢ 00S'L 000‘c 09l'z SAUBOU| JBBJUNIOA  05Z0-0£5-01
009'c 009'c 009'c 009'c 009'c 059'c 30uUEMOj|y duoud (13D  §¥20-0£6-01
sjyauag abuug
%b8'6y £95'062'L £95'06¢2'L £96'062'} £25'802'L  £25'tle’L 102'6/2'| sabep g sallejes |ejo}-qng
- - - - = 0 awi| Hed - buiso|p ebpug  z¥z0-0£5-01
000'02 000'02 000'02 000'G} 000'0Z 0 pa|npayos-un - swil J8AQ  L¥2Z0-0£5-0L
000'09 000'09 000'09 000'09 000'09 z9s'lelL peINpayos - swil J8AQ  0¥20-0£5-01
628'69 628'69 G28'69 060'89 060'89 8el'6L awl] Ved - sabepy g saueleS  0£20-0£5-01
8eL'ovi'l seL'ovl'L 8eL'ovL'lL €E¥'690'L  £ev'690'L £05'890°L aw] |Ind - sabep 9 seueles  02zZ0-0£5-0L
mwmu>> Q sallejeg
|elol panoJddy Spuswwossy 12-02 Ad asuadx3 0C-6l1 Ad 6L -8lL Ad co:a_._uwmo JaquinN
Jo % 1ouno) Jabeuepy 1sanbay 3A 0Z/0E/9 1ebpng [enoy Jeas
1de@ pajewns3 jusuny sholAald

1202 - 020T Ad

(0es-01) LNIWLYVCIA ¥4 - AMVINNNS LIDANG

ANVTISI MVO 40 NMOL



2101

2102

2103

2200

2300

2400

3300

3600

3710

TOWN OF OAK ISLAND
BUDGET SUMMARY - FIRE DEPARTMENT (10-530)
LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021

Departmental Supplies
Miscellaneous supplies needed for the day-to-day operation of Station 1, 2 and 3. Other itemns in this line are for the purchase of firefighting

foam, general cleaning supplies, hurricane preparedness items, pager/radio batteries, and other essential supplies and small equipment
otherwise not classified as Expendable Equipment or Capital Outlay.

Total= $45,000
Heavy Rescue Supplies
As a North Carolina State Certified Heavy Rescue Agency, we are required to maintain certain amounts and types of equipment on the
Rescue Truck. This line item will replace rescue ropes and associated hardware as well as replace other rescue items used during the
course of actual rescue related calls and/or training. Total= $10,000
Medical supplies
Medical supplies for all EMS calls, We Currently respond at a Parmedic level of care. We have 2 fire trucks certified at that level. This line
item includes all Paramedic Level supplies needed such as but not limited to: bandages, IV supplies, Oxygen tanks and supplies,
medications, narcotics, backboards, trauma supplies, defibrillator/electrode supplies for the cardiac monitors & Narcan Nasal Spray for all
OIPD personnel This line item also includes protocol books, blank Patient Care Report Books, Patient Refusal Forms, Well & Uninjured
Forms and other associated paperwork required by NCOEMS. This line item also reflects replacement supplies needed for AED's in OIPD
Patrol Cars, Town Hall & the Recreation Center as well as re-stocking supplies in the First Aid Boxes in buildings around the town.
Total= $10,000
Office Supplies
Includes copy paper, pens, pencils, notebooks, and other essential general office materials for the effective and efficient operation of the
department. Total= $1,250
Vehicle Supplies
This Line Item is for diesel and regular fuel for all vehicles and gas powered equipment.Also included in this line item are minor vehicle
parts and supplies. Total= $25,000
Community Programs
This line item reflects costs associated with public relations materials such as Fire and EMS safety literature and supplies. Included are
Expenses associated with the joint training and meetings with other departments. This line includes the cost of Car Seat Safety Check
Program including supplies, training and certification & re-certification costs.
Total= $3,000
Dues & Subscriptions
NC Rescue and EMS Benevolent Brotherhood (NCA&R EMS Brotherhood) $ 2,500
Archivesocial, Inc.-1 Year archiving towns social media $ 2,500
Active 911 - Annual Subscription $ 550
Brunswick County Fire Chiefs $ 50
Locality Media Inc.- First Due Size Up Subscription $ 4,000
Aladtec Inc.-Annual Fire Manager Scheduling Website $ 2,000
Reporting Systems Inc. - Annual EMS Fire Subscription and Mapping $ 2,750
NFPA - National Fire Codes Annual Subscription Renewal (Fire Department & Development Services Department) $ 600
International Association of Arson $ 100
Miscellaneous Total= $15,050
Staff Development
This line item reflects continuing education for Fire, Rescue and EMS training as well as the cost of Live Bums. Included is registration
fees, travel Expense, reference material, audio-visual material and associated reimbursement to personnel for Expenses associated with
attendance of training (Some of which is mandated by NFPA, OEMS and OSFM). Total= $15,000
Uniforms
Included in this request are uniforms, boots, and other uniform items for all personnel. The line item also includes Class A & B Dress
Uniforms. Uniform purchases are determined based on past history of full and part time hires: 3 new
full time staff @ $525.00 = $1575.00 4 new part time
staff @ $425.00 = $1700.00 21 full time staff replacement
items @ $275.00 = $5775.00 3 Class B Uniforms @ $375 = 1125.00
Miscellaneus $1825.00
Total= $12,000
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TOWN OF OAK ISLAND
BUDGET SUMMARY - FIRE DEPARTMENT (10-530)
LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021

Maint. & Repairs - Facilities

This line item will reflect the costs associated with maintenance and repair to Stations 1, 2 and 3. These include but are not limites to:
HVAC systems, bay doors, elevators, air compressors, plymovent sytems, electrical, plumbing, Fire Alarm systems, fire sprinkler
systems, ice machines, station generators, and other repairs and maintenance associated with keeping buildings operational. Also
included in this line item is minor & major upgrades such as replacement carpeting, floor tiles, interior & exterior paint & supplies,
groundskeeping equipment and supplies and other general updates and repairs to all stations.

Total=

$30,000

Maint. & Repairs - Equipment

To cover repairs and maintenance to office equipment, 2-way radios, pagers, Fire and Rescue equipment, gas monitoring devices and
other essential equipment used by the Fire and Rescue Department. Also included in this line item is the associated costs of maintaining
the Telephone systems at Station 1, 2 and 3.

Total=

$7,500

Maint. & Repairs - Vehicles

Includes maintaining and repairing four fire engines, one tanker, two platform ladder trucks and four support vehicles. Also included are
essential yearly manufacturers maintenance on all Fire apparatus. This line is Estimated expenditures due to account for the unexpected
maintenance encountered on emergency vehicles.

Total=

$40,000

Telephone & Postage

Estimated per past experience. This line item includes station Telephone lines (Station 1, 2, 3 buildings), long distance service, wireless
access cards for two tablets (Asst Chief & Fire Marshall) and 7 laptops (2 Fire Trucks, Fire Chief Vehicle). This line item also includes
postage.

Total=

$4,500

Internet Access
Computer Internet Access service from Time Warner Cable. (Station 1, 2 & 3)

Total=

$7,000

Utilities
Based on review of history of utility billings including electricity, water and wastewater

Total=

$29,000

Liability Insurance
Based on current fire department liability insurance with a growth rate of 5%

Total=

$60,713

Contracted Services

This line item will include Annual Fit Test and Annual Physicals for ALL Staff (paid and volunteer). Includes service/maintenance of fire
truck ground ladders, Annual Pump Test, Stretchers, Air Compressor testing, Air Sampling, SCBA testing, Annual Fire Alarm Service
Testing and Monitoring, Annual Sprinkler Testing at Stations 2 & 3, Plymovent Contract, Email for all FT Staff and other essential contract
services as mandated by OSHA and/or NFPA. This Line item also includes Defibrillator Maintenance for 12 AED's for OIFD, OIPD, Town
Hall & the Recreation Center. Also included in this line item is annual elevator service & floor buffing/waxing.

Total=

$60,000

Expendable Equipment
This line item includes 5 sets of Tumout Gear (5 X $3,500 = $17,500), 5 SCBA Bottles (5 X $1,250 = $6,250) as required by DOT, OSHA

and NFPA. This turnout gear and air bottles is purchased annually on a rotation schedule.

Capital Outlay
LP 15 Cardiac Monitor. This monitor will replace a LP-12 Cardiac Monitor which has been discontinued
Dept. cannot keep LP12-s on the current maintenance contract. The LP-12 will be traded in.

Scott Air Packs. Overall 46 air packs are needed to accommodate personnel and fire trucks. This funding request is for 3 air packs at
$5,575.00 each.

$ 17,500

$ 6,250

Total

$23,750

Sub-Total

$ 35,835

$ 16,725
Total=

$398,763

$52,560

Debt Service - Principal
Yaupon Beach Fire Station, South Harbour Fire Station - (Last Year of Principal Payments)

Total=

$572,100

Debt Service - Interest
Yaupon Beach Fire Station, South Harbour Fire Station - (Last Year of Interest Payments)

Total=

$12,872

Sub-TotalDebt

Summary

$584,972

$1,036,295
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TOWN OF OAK ISLAND

BUDGET SUMMARY - COMMUNITY DEVELOPMENT SERVICES (10-540)

LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021

Departmental Supplies
Based on past cost of paper, ink and other office supplies admin cost of UDO's

Total=

$5,500

Advisory Board Expenses
Board member supplies, name plates, training.

Total=

$500

Vehicle Supplies
Gas, oil, repairs on existing fleet.

Total=

$6,000

Advertising
To cover the cost of zoning changes published in newspaper

Total=

$2,500

Dues & Subscriptions

Certifcates - Building Inspectors (15 X $10 = $150.00)

Associations - CZO -$120, APA $284, NC APA $54 NCAFPM $60, ICC $230
Code Books

Printing
Outside Printing. Brochures, CRS

150
748

Total=

$898

Total=

$1,000

Staff Development
Training is required for the building inspectors to maintain their certifications. One

inspector obtainng additional levels of certification. Schools and training for Zoning,
CAMA, FEMA, and Corp as needed. Credits are needed to maintain certifications by
job classification.

Total=

$7,500

Uniforms
To purchase Uniforms (shirts: 10 staff 4 shirts each at $31.25 cost per shirt).

Total=

$1,250

Maint. & Repair Equipment
Repair of miscellaneous office quipment

Total=

$500

Telephone & Postage

Based on review of Current year invoicing

Total=

$7,000

Internet Access
Computer Internet Access service from Time Warner Cable.

Total=

$0

Homeowners Recovery Fund
Fund set by NC State charged on all single-family homes, permitted in the state. 200
homes @ $10.00

Total=

$2,000

Contracted Services
Intern Program
Copier maintenance service contract
Printer lease
ESRT - GIS System
Sub-Total

DL & &

2,500
1,900
2,450

550

7,400

Total=

$7,400

Capital Outlay
Vehicle Replacement - Ford F150 to replace 2005 Ford Ranger with over 100,000

miles and considerable rust

$ 28,000

Sub-Total

Total=

$42,048

$28,000

Total

$70,048
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TOWN OF OAK ISLAND
BUDGET SUMMARY - PUBLIC WORKS - ADMIN (10-545)
LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021

Departmental Supplies

Estimated per review of Current year invoicing Total= $3,600
Vehicle Supplies

Fuel, oil, etc. Estimated based on review of Current year invoicing Total= $1,500
Staff Development

Stay Current with the Changes in environmental Changes, technology, regulations, and Vehicle safety. Total= $1,000
Uniforms

Uniforms for one at $620. and 2 shirts for admin @ $30.00 per shirt Total= $680
OSHA Compliance Items

Items needed during the year for safety issues such as training videos, rain gear, safety vests, PPE Total= $400
Maintenance & Repair - Vehicles

Estimated per review of Current year invoicing Total= $1,000
Maintenance of Fuel System Tanks

Estimated on review of Current year Total= $8,000
Telephone & Postage

Estimated per review of Current year invoicing Total= $1,000

Total

$17,180
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TOWN OF OAK ISLAND
BUDGET SUMMARY - FLEET MAINTENANCE (10-550)
LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021

Departmental Supplies

Includes general garage supplies such as nuts, bolts, wire, welding supplies, grease, oil, bulbs, fuses, etc. for supporting the

town vehicle/equipment fleet. (FOR ALL DEPARTMENTS) Total= $6,300

Vehicle Supplies

Oil and tramission fluids for all departments. 55 gallon drum prices and review of Current year activity Total= $14,300

Staff Development

Stay Current with the required Changes in environmental technology, regulations, and Vehicle safety. Total= $250

Uniforms

Two (2) department personnel at $620. each Total= $1,240

OSHA Compliance

Items needed during the year for safety issues such as training videos, rain gear, safety vests, PPE Total= $500

Maintenance & Repair - Equipment

Based on review of Current year activity Total= $1,000

Maintenance & Repair - Vehicles

Based on review of Current year activity for three vehicles in department fleet (4 wheel drive truck, Crown Vic & Pick Up) Total= $2,000

Telephone & Postage

Based on review of Current and prior years. Total= $1,000

Contracted Services

A fee to pick up used oil by Noble Oil Estimated funds for disposal of hazardours waste and other miscellaneous contracted

services. Total= $2,000

Expendable Equipment

Contingency for tools, vehicle maintenance equipment, etc. state inspections software update. Total= $2,500
Total= $31,090
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TOWN OF OAK ISLAND
BUDGET SUMMARY - PUBLIC WORKS - STREETS (10-560)
LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021

Departmental Supplies
Based on review of Current year and prior year expenditures

Total=

$4,000

Paving & Sidewalk Repairs
This is funding to perform paving sand sidewalk repairs by the Street Department

Total=

$40,000

Vehicle Supplies
Cost of fuel, oil and other vehicle Expenses

Total=

$12,500

Staff Development

Stay Current with the Changes in environmental Changes, technology, regulations, and Vehicle safety. Also includes additional
asphalt training. The Department needs to certify employees as (Certified Flaggers)

Total=

$3,000

Uniforms
Estimate per past experience for 8 department personnel @ $620.00 each

Total=

$4,960

OSHA Compliance
Items needed during the year for safety issues such as training videos, rain gear, safety vests, PPE

Total=

$1,500

Maintenance & Repairs - Equipment

Based on review of Current year invoicing

Total=

$12,000

Maintenance & Repairs - Vehicles
Based on review of Current year invoicing

Total=

$6,500

Maintenance & Repairs - Street Ends
Estimated cost to repair streets and street name signs for entire town. (Non Powell Bill eligible)

Total=

$65,000

Telephone & Postage
Based on review of Current year invoicing

Total=

$250

Utilities
Based on review of Current year activity.

Total=

$0

Contracted Services
Miscellaneous work to be performed during the year.

Total=

$500

Contracted Services/Street Paving
Miscellaneous work to be performed during the year.

Total=

$10,000

Contracted Services/Sidewalks
This is work that will be cutsourced for these repairs

Total=

$10,000

Contract Services - Powell Bill

Paving of selected streets in town which are Powell Bill eligible. Based on street survey recently completed. Based on funding
of $300,000 for Current year and $350,000 from Prior Year Powell Bill Receipts.

Total=

$650,000

Expendable Equipment
Expense for items lasting more than 1 year and costing less than $5,000

Total=

$1,000

Transfer to Reserves
Transfer funds to begin funding of new Motor Grader in Fiscal Year 2020-2021

Sub-total

Total=

$821,210

$0

Total

$821,210
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TOWN OF OAK ISLAND
BUDGET SUMMARY - PUBLIC WORKS - OPERATIONS (10-570)
LINE ITEM FUNDING PROPOSAL

FY 2020 - 2021

Departmental Supplies
Based on review of Current year and prior year expenditures Total= $4,000
Mosquito Control
Based on Estimated cost for Current year. Total= $15,000
Vehicle Supplies
Cost of fuel, oil and other vehicle Expenses Total= $15,000
Staff Development
Stay Current with the Changes in environmental Changes, technology, regulations, and Vehicle safety. Also includes
additional asphalt training. Total= $1,000
Uniforms
Estimate per past experience for 4 department personnel @ $620.00 each Total= $2,480
OSHA Compliance
Items needed during the year for safety issues such as training videos, rain gear, safety vests, PPE Total= $1,500
Maintenance & Repair - Equipment
Based on review of Current year invoicing Total= $8,000
Maintenanc & Repair - Vehicle
Based on review of Current year invoicing Total= $5,000
Maintenance & Repair - Street Ends
Estimated cost to repair streets and street name signs for entire town. (Non Powell Bill eligible) Total= $0
Telephone & Postage
Based on review of Current year invoicing Total= $250
Utilities
Based on review of Current year activity. Total= $5,500
Sodium Light System
Street Lights for the TotalTown Total= $106,300
Contract Services - Other
Miscellaneous Contracted Services. Total= $20,000
Contracted Services / Mowing
GreenMan Mowing Contract - (Town Buildings and Parks Mowing) $ 75402
GreenMan Mowing Contract - (Right of Way Mowing ) $192,305 Total= $267,707
Expendable Equipment
Expense for items lasting more than 1 year and costing less than $5,000 Total= $1,000

Sub-total $452,737
Capital Outlay

Total= $0

Total

$452,737
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TOWN OF OAK ISLAND

BUDGET SUMMARY - RECREATION DEPARTMENT (10-620)
LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021

Departmental Supplies

Restroom supplies and products for all facilities, paper, copy paper, ink cartridges, printer cartridges, office supplies Total= 7,000
Weight Room Expense
Quarterly maintenance service to all equipment, replacement pads and weights, disinfecting wipes, fitness equipment parts.  Total= 7,000
Merchandising
Town shirts and other merchandise for resale for profit. Total= 7,000
Vehicle Supplies
Based on Current year expenditures for gasoline, tires and repairs Total= 3,000
Activities & Programs
Athletic prorgams, fitness programs, festivals, special events, camps, wellness programs, trips and community activities. Total= 45,000
Concert Series Expenditures
Expenditures anticipated for bands and Expense of summer concert series Total= 20,000
Cleaning Supplies
Cleaning supplies for all facilities, based on review of Current year expenditures and costs to sanitize from Covid 19 Total= 3,500
Advertising
Publications, Advertising through various media for programs, facilities, events Total= 750
Dues & Subscriptions
Memberships in NRPA and NCRPA - state and national association Total= 850
Staff Development
Training and conferences to maintain certifications for staff. Recertifications for fitness certifications and splashpad
continuing education. First Aid/CPR Total= 2,000
Uniforms
Shirts for both full time and part time staff to wear during recreation Department events Total= 2,000
Maintenance & Repairs - Facilities
Repairs of Buildings and Grounds: All repair Expenses for Recreation Center, 25 parks, Community Center, Middleton Park
and chemicals for Splash Pad. Total= 20,000
Maintenance & Repairs - Equipment
Computers, digital sign, office equipment Total= 1,000
Maintenance & Repairs - Vehicles
Based on Current year expenditures for repairs to Recreation Deptvehicles and Bus Total= 3,000
Telephone & Postage
Recreation Center,Athletics Office, Skate Park, and Nature Center Total= 3,000
Internet Access
Recreation Center, Teen Center, and Athletics Office Total= 2,700
Utilities
Based on review of Current year utility bills Total= 65,675
Middleton Park
(2) Covered Picnic Shelters @ $10,000 each 20,000
Shade areas for the splash pad area 10,000

Total= 30,000
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BUDGET SUMMARY - RECREATION DEPARTMENT (10-620)
LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021

Contracted Services

This line item is for contracted instructors such as exercise, and sports officials and utility vehicle rental, copier lease, and

special event contractors. Exercise instructors are paid a percentage from revenue collect from classes. As class participant

Numbers increase, so does the contractor compensation. Also includes yearly recreation software fees and building

maintenance contracts: copies, fire, floor stripping, utility vehicle rental for turtles. Includes filing fees to establish fund raising

board for parks and recreation. Total=  § 40,750

Veterans Park Memorial Bricks
Purchase of memorial bricks as additional sales are made Total=  $ 2,000

Expendable Equipment
Contingency for small items with a value less than $5,000 with more than a 1 year life Total=  § 500

Sub-Tote $ 266,725
Capital Outlay - Equipment
Ford F150 Ford Truck. This would replace a 2002 Ford SUV with over 120,000 miles. $10,000 from the requested funding fizizicicd
was budgeted in 2019-2020 and transferred to capital Reserve.

Detail Total 26,800
Total=  § 26,800

Total $ 293,525
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TOWN OF OAK ISLAND
LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021

Departmental Supplies

This line item is used to purchase items necessary in the daily operation of the Department. This includes office
supplies, cleaning supplies, paper products and other supplies as needed.

Total= $2,000
Vehicle Supplies
This line item is used for the purchase of gasoline, tires, parts, lubricants and fluids to maintain and repair the
Departments fleet of vehicles. The Department vehicle fleet includes (1) multi purpose resource vehicle & one
_passenger vehicle Total= $3,000
Activities & Programs
These funds are used to pay for the activities and numerous programs presented by the center. Total= $4,500
Dues & Subscriptions
This line item is used to pay for yearly association membership dues. NC Recreation & Parks Total= $0
Maint. & Repair Equipment
This line item is used for the maintenance and repair of all equipment used by the Department Total= $1,500
Telephone & Postage
This line item is used for Telephone service and postage and shipping Expenses. Total= $500
Contracted Services
Janitorial Services ($150./mth. X 12 = $1,800) $1,800
Stripping and waxing floors (2) times a year ($1,100 x 2 = $2,200). $2,200 Total= $4,000
Expendable Equipment
Small miscellaneous equipment with life span greater than one year and under $5,000 value Total= $250
Total

$15,750
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TOWN OF OAK ISLAND
BUDGET SUMMARY - UTILITIES GENERAL SERVICES (30-720)
LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021

Departmental Supplies

Budget Request based on historical costs for office supplies including paper, water bills, and printer cartridges. Total= $1,000
Vehicle Supplies and Repairs
Fuel, Oil, etc and minor repairs Total= $1,250
Staff Development
Travel and training for customer service representatives to keep up to date on billing software, hand-held meters
software and to attend customer service training courses. Total= $1,000
Uniforms
This is to cover the cost of Uniforms for field employees ($620. x 2) Total= $1,240
Maintenance & Repair Equipment
Budget Request based on historical repair costs to computer equipment, printers, and hand-helds. Total= $1,000
Telephone & Postage
Office Telephone service and postage for additional mailings Total= $1,000
Contracted Services
Southdata -Monthly printing and mailing of utility bills (Monthly Avg $4,600. x 12) $ 55,200
Tyler Software Utility Billing Annual Fee $ 1,200
Bill Printing, background checks for accounts and copier lease services Total= $56,400
Cost of Wholesale Water from Brunswick County
Purchase of water from County (Based on Producer Price Index( The Rate calculated @ $2.89 / 1,000 gallons
Total= $1,200,000
Expendable Equipment
This cost is to replace equipment for the the Meter Technicians during year. Total= $2,500
Sub-Total $1,265,390
Capital Outlay
2020 Ford Ranger 4x2 Supercab - Replace Silverado with 142,300 miles (WW15) $ 24,826
Customer Portal - Implement customer portal through Sensus (Quote from Ferguson) $ 60,154
Total= $84,980
Transfers
Transfer of Funds to Wastewater
Transfer of Funds to Wastewater to supplement operations Total= $444,298
Transfer to Capital Reserve
Funds to be utilized for the purchase of water capital items in future periods Total=
Sub-Total $444,298
Total= $1,794,668
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TOWN OF OAK ISLAND
BUDGET SUMMARY - WATER MAINTENANCE (30-814)
LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021

Departmental Supplies

Miscellaneous supplies for the offices based on past experience, computers, printers, plus added supplies for maintaining maps,
GIS, establishing written specs, procedures and information packages for public information and education. Paper products.

Total=

$1,000

Taps/Maintenance Water System

Estimated per past experience plus installation of two (2) valves. Installation or replacement of eight (8) hydrants. Installation of
electronic meters and transmitters. Includes cost to Rehab tower vaults

Total=

$350,000

Vehicle Supplies
Fuel, oil, etc.Based on review of current year expenses

Total=

$20,000

Professional Services
Estimated funds required for professional assistance in developing resources for Public Utilities.

Total=

$1,000

Professional Services - Lab Testing
For monthly and quarterly State mandated testing for wells and distribution system as well as additional sampling.

Total=

$20,000

Backflow Valve Testing
Continued testing of backflow valves town wide

Total=

$10,000

Dues & Subscriptions
Estimated for professional dues, mandated state certification renewal, books, subscriptions and other materials.

Total=

$3,000

Staff Development
Estimated per past experience plus additional training to maintain State mandated certifications. Required 6 Continuing Education

Hours/employee with certifications.

Total=

$5,000

Uniforms
For Water Division (8 employees) $620 per employee for steel-toe boots, shirts, pants, hats, rain gear.

Total=

$4,960

OSHA Compliance Items
Estimated per past experience to build inventory of confined space equipment devices, sensors & other safety devices.

Total=

$4,000

Maintenance & Repairs - Facilities
Repair to well house structures and around water tanks.

Total=

$2,000

Maintenance & Repairs - Equipment
Estimated per past experience to cover repairs and maintenance of handheld meter reading units, electric wands and other Public

Utilities special equipment,

Total=

$10,000

Maintenance & Repairs - Vehicles
Based on historical cost of repairs to Vehicles

Total=

$9,500

Telephone & Postage
Estimated per past experience for educational and annual mailings of CCR reports.

Total=

$5,000

Utilities
Based on review of Current year invoices

Total=

$6,500

Contracted Services
Contracted amount for water tower maintenance
Based on present contracts for maintenance and repairs to other parts of the system which is increasing this year

©“ &

72,847
97,153

Total=

$170,000

Expendable Equipment
Small Value Equipment costing less than $5,000 with a useful life of more than one year

Total=

$1,500

Capital Outlay

(1) 2020 F150 4x2 Pick Up @ $26,315. This funding request is to replace a 2007 1/2 ton truck having over 100,000 miles.

2020 -420 F2 Catepillar Backhoe - Quote per Gregory Poole. This is the same backhoe model as Public Works with different
options that was purchased in 2019-2020.

26,315

121,578

Sub-Total

Total=

$623,460

$147,893

Capital Improvements
Continued replacement of 69 dead end street blow offs to improve water quality. The plan is to do 20 in 2020-2021 budget year.The
cost is $61,226 in materials and $66,000 in contract labor cost.

Security Fencing must be installed and improved at the Water Towers at Middleton & 56th Street (Security Issue)
Continued Exterior and internal maintenance of 776 fire hydrants. Plan to do 100 in 2020-2021. This cost is for $24,059 in material
costs and $45,000 in contract labor cost.

3

$
$

127,226

30,000

69,059

Total=

$226,285

Total

$997,638
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TOWN OF OAK ISLAND
BUDGET SUMMARY - WASTEWATER TREATMENT (31-820)
LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021

Department Supplies
Miscellaneous supplies for the offices based on past experience for computers, printers, plus added supplies for

maintaining maps, procedures and information packages for public information and education.

Total=

$1,000

Chemicals
Estimated per past experience, consumption and additional flows that are forthcoming.

Total=

$25,000

Lab Equipment/Supplies

Estimated per past experience to provide the required testing for on-site monitoring as mandated in our NPDES permit.
Test performed are cl2, ph, DO, imhoff cone and ammonia, will start to perform COD, TSS and MLSS sampling this year
County had been providing some of this for us but we need quicker results for operation of plant.

Total=

$8,000

Vehicle Supplies
Fuel, diesel, oil, etc. Estimated per past experience. Also for SWRF and Fish Factory generators.

Total=

$9,000

Groundskeeping Supplies

Estimated per past experience to upkeep 30 acres at Bill Smith Park for irrigation systems, also planting of cover crops on
same as mandated in our NPDES permit. Applying lime, pesticides and fertilizers to grassed areas. Keeping up ball fields,
chain link fencing, clay, mulch, tress, shrub, signs,etc.

Total=

$25,000

Salty Dog Park Maintenance
Estimated to maintain Salty Dog Park at Bill Smith Park

Total=

$1,000

Professional Services
Estimated funds required for professional assistance with studies of capacities, plant modifications, permit modifications,
bar screening and GIS updates.

Total=

$70,000

Professional Services - Lab Testing

For monthly and quarterly State mandated testing for monitoring wells, treatment, effluent, sludge and disposal. Five (10)
different test are performed monthly on effluent with an additional five (10) test run quarterly, monitoring wells consist of
three (3) wells with five (5) different test performed on them as well quarterly. Sludge test is run annually.

Total=

$20,000

Dues & Subscriptions
Estimated for professional dues, mandated state certification renewals, books, subscriptions and other materials and three

(3) Permit renewals.

Total=

$6,000

Staff Development
Estimated per past experience plus additional training within the utility field. Six (6) hours Continued Education required per

license by the State.

Total=

$3,500

Uniforms
(Cost of $620 per employee for six employees)

Total=

$3,720

OSHA Compliance Items
Estimated per past experience. Inventory of items for confined space equipment and devices. Also includes new gas
monitoring

Total=

$2,000

Repairs & Maintenance - Equipment
Based on review of average amount of maintenance per past years

Total=

$45,000

Repairs & Maintenance - Facilities

Estimated per past experience to cover repairs and maintenance of blowers, pumps, valves, timers, relays and other
electrical equipment for both facilities.

Total=

$10,000
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TOWN OF OAK ISLAND
BUDGET SUMMARY - WASTEWATER TREATMENT (31-820)
LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021
Repairs & Maintenance - Equipment

Estimated per past experience to cover repairs and maintenance of blowers, pumps, valves, timers, relays and other
electrical equipment for both the Fish Factory and SWRF faciliteis

Total=

$50,000

Repairs & Maintenance - Vehicles

Based on review of average amount of maintenance per past years

Total=

$3,000

Telephone & Postage
Estimated per past experience for 24/7 on call requirements. Plant Phones plus on call sewer phone. Mailing or reports,

plans and other required notifications.

Total=

$4,500

Utilities
Estimated per past experience for disposal and treatment facilities.

Total=

$65,000

Sewer Treatment Costs
Payment to county for Capital Cost for Treatment.

Total=

$2,814,742

Contracted Services
Based on facility generators maintenance and cleaning of Aeration Basin and tilling of irrigation ponds.

Total=

$12,000

Contracted Services - Sludge Removal
Estimated per past experience. Current contract price is about $0.16/gal hauled by Lewis Farms

Total=

$70,000

Sewer treatment Costs
Payment to county for O&M Costs for treatment

Total=

$500,000

Expendable Equipment
Small items with a useful life of more than one year and under the $5,000 threshhold of the town

Total=

$2,000

Capital Outlay
John Deere 4052M Compact Utility Tractor (40ptohp). This tractor is needed for spray field maintenace and off loading of
supplies and materials. Attachments included and will also be utilized at Bill Smith Park.

Ford. This truck would haul Emergency generators, pumps and blowers

Ford Cargo Van will be utilized by the Utility Instrumentation/Electrician. This quote is also from Jones Ford. Includes tool
boxes, Cabinets, Safety Screen, Ladder Rack. (Replaces WW-2)

Sub-total

$35,264

$ 27,518

$ 45,000

Total=

$3,750,462

$107,782

Transfer to Capital Reserve
Transfer funds for planned capital expenditures

Total=

$0

Total

$3,858,244



AN ~— N

Iv10ol

Ue[oL}o3|3/uoelusWNSU|
IosopA “Jutely Annn

lojesadQ jue|d Juswieal |
(0¥0) JojesadQ jue|d yuswiyess |

9 0 9
Iv1iol JNIL-1¥Vd JNIL-TTINd TENNOSYH3d

%8S'9-  SESPICY %859~  SESYIC LEYSTIP 0SS‘89¢€‘y Tv1iol
%00°001- 0O %00°001- 0 0LL1EE S6TLLY sieysuel|
%000 ThLVIST %000  TLVIST 0£8v18°C 866°818°C Juswjeal] Iamag
%000 0 %000 0 0 0 90188 1997
%1606~ TSL'LOI %1606~  T8LLOIL 000961 0 AepnQ jepdeg
%EL'T  0TL'SE6 %EL'T  0TL'SE6 688016 716696 sasuadx3 bunesadQ
%T9CTl  162°9SY %C9Cl  16T°9SY 8v1°S0Y €vEToY sjyeuag/salejes
abue()d jobpng abuey) yobpng yobpng Tenyoy

% 1Z-0Z Ad % % 0Z- 6} Ad 6L - 8L Ad STANLIONTdX3

panociddy papuswiwiodsy

1202Z - 0202 Ad
AHVINNNS LNINLYVd3d

ANV7ISI MVO 40 NMOL

(028-1€) LNIWLVIHL ¥ILVMILSVM - AMVININNS 1IDAng



%00'00} 9v.'866'8  9¥.'866'8 9v.'eL6'8 ¥89'6E1L'6 1512516 £98'68.'6 (0e8-1¢€) [e3oL yuawpedag
%000 0 0 0 000'} 00v'0S52 ¥L9'GLL sliajsued] |ejoi-qng
00v'0S 0 SJUSWSSasSY Jamag O} Jajswel| Ov.L6-0E8-L€
- - # 000°'L 000'002 000'0S} aniasay [ejde) o) Jajsues| Z/96-0£8-L€
& 0 0 y19's2 pun Jsjepn 0} Jajsuel]  0£96-0£8-LE
Slgjsuel]
%62'08 002'GZ¢’.  00Z'See . 00z'see’L 00€'12e’L zis'ize’, 96€'lzeL 3sa1aju| g |ed1dulld 8d1A1ag 1q2( [€30}-qnS
lop'lgz'e  L9v'Lee'e 19¥'L82'e  056'88S'€ SY9'syh'e 956'885'¢ 1s8Ja)u| - 90IAIBS 1990 0ZLL-0E8-LE
BEL'EVE'E  BEL'EVE'E 6EL'EVE'E  05£'2e9'E 198'¢LL' Lyv'zeg's lediduld - 8o1M18G 1980 0L LL-0E8-LE
Jsasaju| g |ediduld-a91AaS 198
%eeET  LE6'80C 1£6'802 1£6'80¢ €1€'82y 9E6'VET 18€'829 AepnQ [eyide) |ejo3-qng
0E9'VLL 0€9'vLL 0£9'vLL E 000'8}1L 82G'LEL dio-Aepino [euded  0SS-0€8-1LE
LOE'v6 LOE'v6 LOE'V6 000'892 9€6'9LL €68'0vS waysAg - AepnQ [eyded  OpyS-0£8-1LE
KepnQ |eyided
%92ZL 029'€0L'L  029'€0L’l 029'8.0°L 0z2'LL0'L 0z.'120°L 161'€02'} salnjipuadx3 jeuogiesadQ |e}0}-qns
000°C 000'C 000'2 000'2 000'2 0 juswdinb3 s|qepusdx3 0016-0€8-LE
000'szl 000'sz! 000'00L 0oo'ozl 000'S. ovz'ell S90IBS PajoBIUO) 00L9-0£8-LE
000'02¢ 000'02¢ 000'02¢ 000'062 000'062 €LE'vee saliIN  00¥P-0€8-1€
0002 000'c 000'c 000'C 000'2 8€9'C SS90V JaWiBlU|  LOE-0E8-LE
000'9 000'9 000'9 000't 000'¥ Lov's auoydajel 00EP-0€8-1€
000'sLe 000's.e 000'052 000052 000'¥52 8L¥'00€ wa)sAg uona||o) - sueday B WIBN OpLb-088-LE
000's 000's 000's 00S'v 000's 120's S3IYaA - sleday g JuleN  OELP-0£8-LE
000°04} 000'0L} 000'041 000'0L1 00004} 659'¢el juswdinb3 - siieday 3 ‘WUIBW 0ZLY-0€8-LE
000'9L 000'9tL 000'9L 000'0L 000'St €0€'9 e - sileday ® WIEBN 0LL-0€8-1€
006'2 006'2 0062 000'} 0002 6v.L sway| adueldwo) YHSO 0Z.£-0£8-L€
oel'e ozl'e ozl'e ozl'e oecl'e 2€9' suuojun OLLE-0€8-LE
000'9 000'9 000'9 000'% 000'v sle'e Juswdojanad YBIS 009E-0£8-LE
000't 000't 000'¥ 0002 000't 09¢'L suonduasgng @ senQ  00£E-0£8-LE
000'6 000'6 000'6 000'6 000'6 ovs's S30IAISS [euoissajoid  Q0LE-0E8-LE
000'9L 000'91L 000'9L 000'cl 000'9L 286'SL sal|ddng 8jolysp  00€2-0£8-LE
000'002 000'002 000'see 000'sye 000's2Z £58'6.2 sde] Jamas 10LZ-0€8-}€
000°} 000} 000'} 000'L 000°'L fore14 sal|ddng juswyedsg 0012-0£8-1€
salnjipuadxg jeuonjesado
%CL'S  686'09% 686'09% 686'09% 168'LLY 685'€2y vL2'LLS sjjouag abuu g sabep ‘salie|eg [ejoL
%25t S66'9El G66'9EL G66'9EL 6LY'6LL y8Y'EEl 9v6'ErL sjijousg abuu4 |ejol-qng
- - - zel'oe zig'ie zie've aoueInsu| sa1dy 000L-0£8-L€
186'8 186'8 186'8 2L9'6 0/e'0lL 80.L'8 uonesuadwo) SIIOAM  0080-0£8-LE
S0. S0/ S0.L S0L S0L S6 juawAojdwaun 00L0-0£8-LE
lLel'el Lzl's) lel'el ov0'9 $09'LL €0€'8 Juawainay ueld MLOy 0ZS0-0£8-LE
L0l'sE L0L'SE Lol'se 000'ee 961'9¢2 605'8¢ Wawallsy SYIADT 0150-0€8-LE
2e9'sy t44:X:14 2e9'sy SLi'og vi€'le €6L'EY aouelnsu| dnoi9 0Ly0-0£8-LE
€62'9¢ XA €52'92 §9/'02 gev'ee 9/2'l2 asuadx3 v¥OId 00€0-0£8-LE
009't 009't 009'c 000'e 000'e 0s0'e 80UEMOJ|Y BUOUd [I9D S¥Z0-0E8-LE
sjyeuag abuug
%09'€  166'€CE $66'€2€ ¥66'€2€ ZeV'862 S0L'06¢ 82e'L9¢ sabem 1@ sallejeg [ejo}-qng
Gl6'2C 5/6'2C §l6'2e 0 0 0 PaInpayasun- aWiuaAQ - sabepn g saleleS 0220-0€8-LE
£69'61 €69'61 £69'61 000's9 000'Sy 0L0'L8 PaInpayds - swIuanQ - sabepn @ ssleleS 0120-0€8-LE
T4 R 14 oce'Lge gee'lse cev'eee S0L'sve 8ie'98e awi] |Ind - sabepp @ seleleS  0020-0£8-LE
sabepy 3 sauejes
lejol panciddy SpUBWIWodaY 12-0Z Ad ssuadxg 0Z-61 Ad 61-8L A4 uonduosag JaquinN
wO Qo |1uno) gmmmcmE .wwzvom 3A 02/0E/9 Emu:m |ENOY JBaA
.Emn_ pajewns3y wauny SnolAald

1202 - 0202 Ad
(0£8-1€) NOILOIT100 ¥ILVMILSVM - ANVININNS L3Dang

ANVTISI MVO 40 NMOL



2100

TOWN OF OAK ISLAND

BUDGET SUMMARY - WASTEWATER COLLECTION (31-830)

LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021

Departmental Supplies
Miscellaneous supplies for the offices based on past experience for computers, printers, plus added supplies for

maintaining maps, procedures and information packages for public information and education.

Total=

$1,000

2101

Sewer Taps
Materials needed to provide service connections to our customers.(5 on vac system, 4 on gravity system)

Installation of 30 pits

Total=

$200,000

2300

Vehicle Supplies
Fuel, diesel, oil, etc. Estimated per past experience.

Total=

$16,000

3100

Professional Services
Collection lines, piping materials, equipment, pumps, permit modifications. Estimated per past experience.

Total=

$9,000

3300

Dues & Subscriptions
Estimated for professional dues, mandated state certification renewals, books, subscriptions and other materials. As

well as additional Permit renewals.

Total=

$4,000

3600

Staff Development

Estimated per past experience plus additional training within the utility field (six (6) hours continued Education required

per license by the State.)

Total=

$6,000

3710

Uniforms
Uniform Costs for six employees @ $620.00 per employee

Total=

$3,720

3720

OSHA Compliance ltems
Saftey Equipment needed in the field

Safety equipment including $150.00 per employee for safety boots

$2,300
$600 Total=

$2,900

4110

Maint. & Repairs - Facilities
For repairs to Wastewater Department Bldgs and Grounds

Total=

$16,000

4120

Maint. & Repairs - Equipment
Estimated per past experience to cover repairs and maintenance of pumps, valves, timers, relays and other electrical

equipment. Electrical work on older Yaupon System. 11 lift service connections and generator connections. Rehab SE

59th St Manhole

Total=

$110,000

4130

Maint. & Repairs - Vehicles
Estimated per past experience. Also for basic items on portable generators.

Total=

$5,000

4140

Maint. & Repairs - Collection System
Maintenance provided to 36 Lift Stations, 68 pumps, 9,000 connections, manholes, 100 miles of pipe lines.

Total=

$275,000

4300

Telephone & Postage
Estimated per past experience for 24/7 on call requirements plus Lift Stations and Vacuum Stations Alarm Systems.

Total=

$6,000

4301

Internet Access
Based on past year activity

Total=

$2,000

4400

Utilities
Estimated per past experience for Lift Stations (36 Total) plus Vacuum Stations (9).

Total=

$320,000

6100

9100

Contracted Services
Emergency repairs to collection system, line and service repair. Vac Stations and lift station repairs.
Sub-Total

$125,000
Total=

$125,000

Expendable Equipment
Small items with Estimated life over one year and cost of less than $5,000 threshhold

Total=

$2,000

Sub-Total

$1,103,620



TOWN OF OAK ISLAND

BUDGET SUMMARY - WASTEWATER COLLECTION (31-830)

LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021
Capital Outlay and Imrpovement

5440  Capital Outlay
(1) F150 4x2 Supercab pickup trucks. This is to replace vehicleww-16 with 138,236 miles. The quote is from Jones
Ford for the vehicle. $27,515 each. $ 27,515
Insert a valve on a 20" force main that runs to Brunswick County from Middleton Lift Station. There is currently only 1
valve on this line which is need of maintenance and cannot be performed at this point. $ 66,792
Sub-Total $94,307 Total= $94,307
5450 Capital Improvement
Purchase of two spare dry pit sewage pumps for Vacuum Stations. The quote is provided by Aqseptence Group $ 70,230
Finish Installing emergency Bypass on Lift Stations #3 through #10 and lift Station #18. This work is quoted by Hickman
Utilities. $ 44,400
Sub-Total $114,630 Total= $114,630
Sub-Total $208,937
Debt Service - Principal and Interest
7110 Debt Service - Principal
2015 Revenue Bond $1,780,000
2017 Revenue Bond $1,450,000
SRLF - $9,000,000 $385,596
SRLF - $8,500,000 $328,143
Sub-Total ~ $3,943,739 Total= $3,943,739
7120 Debt Service - Interest
2015 Revenue Bond $1,779,888
2017 Revenue Bond $1,331,431
SRLF - $9,000,000 $79,052
SRLF - $8,500,000 $91,089
SubTotal  $3,281,461 Total= $3,281,461
Sub-Total $7,225,200

Total

$8,537,757
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TOWN OF OAK ISLAND
BUDGET SUMMARY - STORMWATER DEPARTMENT (32-562)
LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021

2100 Departmental Supplies

Estimated funds to purchase supplies. Total= $2,500
2300 Vehicle Repairs and Supplies

Gas, oil, etc. for department vehicle use. Total= $4,000
3100 Professional Services

Estimated funds needed for consulting to update the GIS stormwater inventory and engineering service for structural

BMP design and large-scale stormwater management plan reviews. $2,000
3200 NPDES-Public Education

Funds for development and distribution of public education materials to identified user groups and conducting outreach

programs. Total= $2,000
3300 Environmental Permit

Based on review of Current year permit cost Total= $860
3600 Staff Development

Estimated funds needed for travel and training (e.g., sediment and erosion control, stormwater regulations, GIS/GPS,

clean water contractor, rain garden certification). Total= $3,000
3710 Uniforms

4 people at $620.00 each Total= $2,480
3720 OSHA Compliance Items

For material, equipment, etc. for safety compliance. Total= $1,000
4130 Maintenance and Repairs - Vehicles

Funds for minor vehicle repairs.(1 F150 pickup, Dump Truck and Backhoe) Total= $8,000
4140 Maintenance and Repairs - Drainage

Estimated from past experience, funds for stone, replacement pipe, grader and bush hog blades, sweeper, etc. for

maintaining system. In addition, there will be an effort to clear and maintain the Town's 25 miles of open ditches. Total= $40,000
4300 Telephone & Postage

Estimated funds needed for basic administrative operations plus added amount for mailings of educational materials,

notices, etc. Total= $447
6100 Contracted Services

Estimated Expenses needed for repairs during the year.Inventory & survey of entire drainage system ($30,000) Total= $50,000
6101 Drainage Projects

Estimated funds needed for the materials for new long-term drainage improvement projects, including stone, landscape

fabric, topsoil if needed, and support equipment rental if necessary. Total= $35,000
6102 Water Quality Monitoring

Funds for water sampling and analysis for Water Quality Group Regests. Total= $500

Sub-Total $151,787

5420 Capital Outlay - Equipment

F-250 to replace Ford F-250 that has over 158,000 miles. Quote is from Jones Ford. $ 31,000

Dump Truck to replace 1998 truck with over 500,000 miles. (Quote provided by Triple T.) $ 111,000

2020 -420 F2 Catepillar Backhoe - Quote per Gregory Poole. This is the same backhoe model as Public Works with $ 130,714

different options that was purchased in 2019-2020. This will replace 2008 back hoe.

Total= $272,714

Total

$424,501
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2100

TOWN OF OAK ISLAND
BUDGET SUMMARY - SOLID WASTE FUND (35-580)
LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021

Departmental Supplies
Supplies include trash bags for beach trash program

Total=

$1,500

2300

Vehicle Supplies
Gas, oil, etc. for department vehicle use.

Total=

$32,000

3710

Uniforms
Uniforms for (3) employees at $620.00 each

Total=

$1,860

4130

Maintenance & Repairs - Vehicles
Estimated based on Current year expenditures

Total=

$50,000

4140

Maintenance & Repairs - Ramps
Maintenance of Ramps for maintenance & improvements to ramp for Beach Access Recycling

Total=

$5,000

4300

Telephone & Postage
Estimated funds needed for basic administrative operations plus added amount for mailings of educational materials,
notices, etc.

Total=

$1,000

6100

Contracted Services
Second summer pickup ($1,660 X 4.5 X 6.3 = $47,500)
Extra trash, Beach access and recycling poly carts in parks, also ordinance trash disposal site to be determined
Porta John Rental (West End) $1,340.00 monthly
Miscellaneous Item Pickup
Sub-Total

47,500
26,000

16,080
75,384

164,964

Total=

$164,964

6410

Solid Waste Disposal Fee
Funds required for c+d debris and general trash generated from maintenance work or picked up and delivered to the

county landfill

Total=

$15,000

6420

Household Recycling
Curbside recycling for over 9,300 residential customers provided by Waste Management

Total=

$440,270

6430

Yard Waste Recycle - Tub Grinding
Funds to dispose of yard debris by tub grinding. The price of grinding has increased

Total=

$120,000

9100

Expendable Assets
Includes gas powered tools for debris clean up

Total=

$500

5420

Capital Outlay
Replacement of SW-7 with a Peterson TL3 Grapple Truck (Obtained written quote)

Sub-Total

$832,094

$156,458

Total

$988,552
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TOWN OF OAK ISLAND
OKI PAR 3 GOLF - GROUNDS MAINTENANCE (38-501)
FY 2020 - 2021

CHEMICALS/FERTILIZERS/SOIL

Estimated funds to purchase chemicals, fertilizers, etc. Total= $15,000
GOLF COURSE SUPPLIES
Purchase supplies for course flags, boxes, cups, etc. Total= $4,500
VEHICLE SUPPLIES (FUEL, OIL Change, SMALL ITEMS)
Gas, oil, etc. for department vehicle use. Total= $3,500
Uniforms
Full time employees: (10) shirts @ $20.00, (10) pants @ $40.00 each and (2) pair boots @ $140.00 each Total= $880
Maintenance & Repairs - Equipment
Includes reel grinding. Backlapping, bedknife grinding, etc. on a biweekly basis Total= $25,000
Utilities
Estimated from Current year Total= $10,000
Contracted Services
Irrigation Control and pump system repairs. $ 18,200
Pond and Lake Maintenance (Chemical Treatment and Dredging) $ 25,000
Aquatic Spraying $150. x 12 months $1,800.00) $ 1,800 Total= $45,000
Expendable Equipment
Gas powered maintenance tools such as trimmers, blowers, chainsaws, irrigation heads, efc. Total= $500
Sub-Total $104,380
Capital Outlay - Equipment
Total= $0
Total= $104,380
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TOWN OF OAK ISLAND

BUDGET SUMMARY - OKI PAR 3 GOLF - OPERATIONS (38-738)

LINE ITEM FUNDING PROPOSAL

FY 2020 - 2021

2100 Pro Shop Supplies
Estimated funding based on Current year purchases Total= $2,000
2101 Departmental Supplies
Estimated funds to purchase supplies. Total= $1,000
2102 MERCHANDISING Expense
pro shop merchandise for resale Total= $4,500
2400 PROGRAM AND ACTIVITY SUPPLIES
golf tournaments for memebers and to promote the golf course Total= $2,500
3200 Advertising
Anticipated Advertising to encourage to play at course Total= $2,000
4120 EQUIPMENT REPAIRS & MAINTENANCE
Estimated from past experience Total= $250
4400 Utilities
Estimated from review of Current year utility bills Total= $700
6100 Contracted Services
Estimated based on Current year Total= $400
6220 Equipment Lease/Rental
Estimated based on Current year Total= $7,500
6600 Credit Card Fees
Based on anticipated credit card fees for year Total= $0
Sub-Total= $20,850




9 9 0
Jviol AWIL-1avd IWIL-T1nd “INNOSY3d
%L9'S-  pIP‘89 %L9°S- yIv‘89 PTSTL SHO‘LY Iv1ol
0 0 0 0 Aepno |ende)
%S6'L-  0S8°0T %S6'L- 058°0T 0$9°C¢ 9pLCI sasuadx3g bunelsdo
Sjuspusiy doys JIo9  %€9b-  9S‘LY %E£9' ¥~ 9S°LYy vL8‘61 L6TYE sjjousg R saliees
SWIL Hed

suonisod abuey) jobpng abuey) }jebpng jobpng AvNLov

% 12 - 02 Ad % 12 - 0Z Ad 0Z-6L Ad 6L-8L Ad Saamipuadx3
panoiddy pepuawiwoday

1202 - 020C A4
AYVINANNS LNINLYVd3a

(8€2-8¢) SNOILVYIO - 4709 ¢ ¥Vd IMO - AMVININNS 1I9ang
aNVTSI MVO 40 NMOL



000t 000'v¥. 000‘vvL S.002L°L 0L6'vL¥'L 991'220°L (S¥) pung xe] suoiepowosdy [ejo]
0 0 0 0 0/6'71L2 0 soueleg pung psjendoiddy 0086-00£-G¥
0 0 0 7 0 0 SNuaAay snosue||sosIN 0018-00€-St
000'viL 000'vi.L 000'v¥.L 0oo'ozl't 000'002't 991°ze0't (%€) sidieoay xe| suoiepowoddy 00.5-00€-G
panoiddy Spuswiwoosy 6L -8l Ad 0C-61 Ad 0C-6l Ad 6l -8l Ad uonduoseq JaquinN
|1PUN0) Jabeuelp }senbay anusnay 19bpng |eNjoy JeaA JUN022Y
1dag pajewnsgy aung snoinald

1202 - 0202 A4

(s¥) ANN4 XV1 SNOILYAOWNOOOV SINNIAIY d31Ioang

ANVISI MVO 40 NMOL



%00°00L 000‘v¥. 000‘v¥L 000'v¥L 16£'9LL 0L6'VLY'L £9b'GeL (s¥2-g¥) 1ejol Juswyedaq
%E¥'26 60.L'/89 60/.'/89 60/'/89 000'0S. 88€'6EE'L  GZL'¥GS slajsuel] [ejo]
60.°LSS 60.'LGS 60.'LGS 000'0SZ 88€'6€C ) JuswiysuUNoN yoeagq 0} J9jsuel]  0596-Gi/-Gt
000'9¢} 000'9¢L 000'9€l 0 000'001 GZl'¥SS Jo8loid J8ld IMO 0} Jeysuel]  0L96-G¥/-Gp
slajsuel |
%.09  OEL'GY 0gL'Gh 0EL'SY 289'L2 09Z'¢S 9£.'291L sal|ddng |ejuswiiedaq jejol
0 0 GLL'Z eseajuswdinbg  0ZZ9-Sy/-Gv
005'6 005'6 005'6 9£6'6 005'6 L£G'6 S80IAISS pajoelU0D  00L9-Gi/-Gb
0 0 0 0 0 LOL'6 Aepno lended  0zZvS-Sv.-Gv
0 0 0 0 0 000's9 souelnsu| Jald MO  00G-G.L-Gb
005'e 00G'E 00G'E 00S'¢ 000'¢ Lee'9 asnoyusalo - sejiiN  00py-Sy/-SP
0 0 0 0 0 101 soueusjulel\ SBuNd Ly Ly-Sh/-Gh
005'9 00G'9 00S'9 0 00G'9 0 Buipeayying - siiedsy  OvL¥-S¥/-Gb
000'01L 000°0L 000'0} GlY 000'0} v11'9 Ueld souBUBJUIRY JBBA OF Yoeag  9LLy-Gy/-Gp
000'0L 000'0} 000'0L 129'S 000°'0L veL'LL juswdojanaq Bunaiey g wsUNOl  GLLy-G/-Gh
0 0 0 0 0 69G'8Y lald puejs| 3eQ - siteday  zZLL-Gl-Gb
005 005'2 005'2 005'2 000'2 90.'C asnoyusalo - Juley g siieday  OLLy-Gvl-Gb
0002 000'2 000'C 0 000°0L €0g'L S8OIAISS [eUOISSBJold LOLE-GP/-Gh
oel'l 0Ll 0cL'L 0 092'c 0 sel|ddng [oned susznly  zZ0LZ-Sb.-Gb
sajjddng jejuawpedag
%0G}  L9L'LL LOL'LL LOL'LL GLL'Y {4444 209'81L sjyuag @ sabep |ejoy-qng
€6/ €6/ €6/ 005 985'| zze'L asuadx3 vOI4  00€0-Gv.-Gb
89¢'0L 89¢'olL 89¢'0l GlZ'y 9¢£.'0¢C 08Z'LL awi| Yed -sabepn g seueles  0£20-GvL-Sh
salejes g sabepp
|elol panoiddy SpusWWoday 1Z-02 Ad asuadx3 0Z-61 Ad 6L-81 Ad uonduosag JaquinN
10 9% [le8lglole] labeuepy 1senbay 3A 02/0€/9 1abpng |enjoy Jes A JUno2dy
amn_ pajewis3 uaungd SNOIABld

120¢ - 0202 Ad
(S¥2-G¥) ANN4 XV.L SNOILYAOWINODIY - AYVININNS L39ang
ANVISI MVO 40 NMOL



TOWN OF OAK ISLAND

BUDGET SUMMARY - ACCOMMODATIONS TAX FUND (45-745)

LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021

2102 Citizens Patrol
Cost of citizens patrol excluding salaries. (Fuel $500, vehicle repairs $375, Uniforms $180. and first aid and
training $150.) Total= $1,130
3101 Professional Services
Anticipated Professional fees from anticipated projects Total= $2,000
4110 Maintenance & Repairs - Greenhouse
Based on prior year and anticipated costs for the upcoming year Total= $2,500
4115 Tourisim & Marketing Development
Based on planned tourism initiative for the upcoming year Total= $10,000
4116 Beach Wide Maintenance Plan
Moffitt & Nichol Beach wide 30 year maintenance Plan Total= $10,000
4140 Bulkheading
Additional work will need to be performed this year due to conditions of bulkheads and steps Total= $6,500
4400 Utilities - Green House
Based on prior year and anticipated costs for the upcoming year Total= $3,500
6100 Contracted Services
Based on anticipated services to be required in FY 2020 - 2021 Total= $9,500
Subtotal $45,130
Transfers
9610 Transfer to OKI Pier Project
Transfer funds to Pier Project Fund Total= $0
9610 Transfer to Beach Sand Fund
Transfer funds to pay for Engineering Costs for Beach Nourishment Total= $551,709
Sub-total $551,709
Total= $596,839
Summary $596,839
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4111

TOWN OF OAK ISLAND
BUDGET SUMMARY - BEACH TAX FUND (46-746)
LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021

REPAIR BEACH ACCESS/WALKWAY

Based on Planned additional repairs to beach accesses Total= $50,000
4141 DUNES MAINTENANCE

Based on Planned maintenance to dunes during upcoming season Total= $50,000

9672 TRANSFER TO BEACH NOURISHMENT PROJECT
Begin to reserve funds for future beach nourishment projects Total= $376,400
Total= $476,400
$20,000
Summary $476,400
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5401

5402

9672

TOWN OF OAK ISLAND
BUDGET SUMMARY - BEACH NOURISHMENT FUND (47-746)
LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021

Project Engineering - Year two of three year contract

Moffatt & Nichol Year 2 Contracted Cost for the three year Beach Nourishment Plan Total= $1,500,700

Project Enginnering - FEMA Turtle Restoration Project

Project Enginnering - for the Turtle Restoration Project Total= $197,190

Reserve for Beach Nourishment

Begin to reserve funds for future beach nourishment projects Total= $359,296
Total= $2,057,186
Summary $2,057,186
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TOWN OF OAK ISLAND
BUDGETED PIER COMPLEX
LINE ITEM FUNDING PROPOSAL
FY 2020 - 2021

5410 Pier Demo, Rebuild and Structural Upgrades
Costs anticipated for the final completion of the pier Total=

$136,000

Total=

$136,000
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2100

TOWN OF OAK ISLAND
BUDGET SUMMARY - PIER COMPLEX FUND (49-749)
LINE ITEM FUNDING PROPOSAL

FY 2020 - 2021

Departmental Supplies

Garage bags, cleaning supplies, wristbands, office supplies (paper, pens,

paperclips, folders, etc.), URLs,

Total=

$20,000

2102

Merchandise

Items to be resold: bait, fishing supplies/tackle, snacks, ice cream, candy,

sundries, souvenirs, t-shirts,

Total=

$50,000

3200

Advertising

Wedding/bridal expos: Ad placements in Stateport Pilot supplements/online

Visitors Guides, regional publications

Total=

$4,000

3710

Uniforms
Shirts and hats for employees.

Total=

$800

4112

Repairs - Facility

Small repairs and maintenance for Pier and 801.

Total=

$20,000

4300

Telephone & Postage
Basic administrative operations, Internet, mailings, etc.

Total=

$500

4400

Utilities
Water, wastewater, electricity, garbage

Total=

$20,000

4500

Pier Insurance
Liability Insurance for pier based on quote from agent

Total=

$3,000

4400

Contracted Services
Janitorial services, graphic design services, electrical work.

Total=

$10,000

6410

Annual Fishing License & Alcohol Permit
Annual NC fishing license for Pier; annual alcohol permit.

Total=

$3,587

9100

Expendable Assets

Items with useful life longer than three years and less than $5,000.

Total=

$10,000

Sub-Total=

$141,887
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2020 Oak Island Fishing Pier Fees

Season Pass

Pier Walking Fee 3 Day Pass
All Day Free Bottom (1 Rod) $27.00 Bottom (1 Rod) $250.00
Bottom (2 Rod) $39.00 Bottom (2 Rod) $350.00
NOTE: Senior (1 Rod) $24.00 Senior (1 Rod) $225.00
Senior rate persons aged 55 and older Senior (2 Rod) $36.00 Senior (2 Rod) $325.00
Military rate all retired and active service. Military (1 Rod) $21.00 Military (1 Rod) $200.00
Military (2 Rod) $33.00 Military (2 Rod) $300.00
Daily Pass
Bottom Fishing King $51.00 Season Pass
One Rod $10.00 Senior $48.00 King Pass $360.00
Two Rods $14.00 Military $45.00 Senior King Pass $340.00
Senior 1 Rod $9.00 Military King Pass $320.00
Senior 2 Rods $13.00 5 Day Pass
Military (1 Rod) $8.00 Bottom (1 Rod) $45.00 Season Pass
Military (2 Rod) $12.00 Bottom (2 Rod) $65.00 Couples Bottom Pass (2 Rod) $525.00
King "Tee" Pass Senior $40.00 Couples Senior Bottom Pass $487.50
King Pass (Minimum A $18.00 Senior (2 Rod) $60.00 Couples Military Bottom Pass $450.00
Senior King Pass $17.00 Military (1 Rod) $35.00
Military King Pass $16.00 Military (2 Rod) $55.00 Couples King Pass $540.00
Couples Senior King Pass $510.00
12 and under kids 1/2 price with paying adult King $85.00 Couples Military King Pass $480.00
Senior $80.00
Rod Rental $10.00 Military $75.00 Season Pass
Rod Deposit* $25.00 Parent - Child* (Bottom) $312.50
*Deposit must be placed on Credit Card 7 Day Pass Parent - Child* (King) $450.00
Bottom (1 Rod) $63.00 * Child 18 years and younger
Bottom (2 Rod) $91.00
Senior $56.00
Senior (2 Rod) $84.00
Military (1 Rod) $49.00
Military (2 Rod) $77.00
King $119.00
Senior $112.00
Military $105.00




2020-2021 801 Complex Fees
October 1st - March 31st
Off Season
Weekday Hourly Rate 2Hours 3 Hours 4Hours 5Hours 6 Hours
Resident $100 $200 $300 $400 $500 $600
Non Resident $200 $400 $600 $800 $1,000 $1,200
Weekend
Resident $200 $400 $600 $800 $1,000 $1,200
Non Resident $300 $600 $900 $1,200 $1,500 $1,800
April 1st -September 30th
In Season
Weekday HourlyRate 2Hours 3 Hours 4Hours 5Hours 6Hours 7Hours 8 Hours
Resident $200 $400 $600 $800 $1,000 $1,200 $1,400 $1,600
Non Resident $300 $600 $900 $1,200 $1,500 $1,800 $2,100 $2,400
Weekend
Resident $300 $600 $900 $1,200 $1,500 $1,800 $2,100 $2,400
Non Resident $400 $800 $1,200 $1,600 $2,000 $2,400 $2,800 $3,200
Weekday Monday - Thursday Deposit: Half the amount of rental on a Credit Card
Weekend Friday - Sunday

Additional Rental Items

Cleaning Fee $125
Audio / Video $100
Dance Floor $100

Additional Staff $20/hour/employee



